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And let me speak to th'yet unknowing world
How these things came about; so shall you hear
Of carnal, bloody and unnatural acts,

Of accidental judgements, casual slaughters,

Of deaths put oh by cunning and forced cause,
And, in this upshot, purposcs mistook

Fall’n on th’inventors’ heads: all this can I
Truly deliver.

SHAKESPEARE — Hamlet 3, ii
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Foreword

On November 9, 1918, Kaiser Wilhelm 2 fled Germany for Holland.
Behind, his old order lay swamped by a tidal wave of revolution. War-
fare had strained all intetnal relations of the Reich; and suddenly the
shock of military collapse caused them to snap with extreme abrupt-
ness. On the pages that follow, Sebastian Haffner recreates the ensuing
political collisions. |

These German events of 1918-19 have always been overshadowed
by the upheavals sinﬁultaneously shaking Russia to the east. This is as it
should be: history must treat defeats and victories differently. In
Russia, revolution found lasting footing and transformed that vast
country in radical directions for decades. In Germany, by contrast, it
was ultimately countertevolution that emerged triumphant, laying
foundations upon which Hitler soon built his chamber of horsors.

However, in Nm;embcr 1918, where Haffner’s story starts, none of
this was preordained. Europe still lay wracked by the most bloody trial
of its long, bloody history. The final outcome of it all had hardly been
decided yet, and alrjnost anything seemed possible.

The preceding world war had ripped international capitalism open
at its seams. Britain, France, and the United States were victotious. But
the defeat of central Eutopean powers could not by itself settle the
question of who would now restitch the fabric of society. Rebellion and
revolution pushed 'their way through a half dozen ruptures. Guns
would have to speak again.

As Haffner deécribcs, the old German regime, discredited by
defeat, crumbled to the touch like some entombed corpse suddenly ex-
posed to fresh air.| With bewildering speed, revolution seemed vic-
torious before it had even really begun. More important pethaps, these
German events exupted as only one of many battlegrounds within a far
broader revolutionary process.

1n Burope, the three monarchies of Germany, Austro-Hungary, and
Russia simply collapsed. In the eastern Mediterranean, the Otroman
empire disintegrated, and its component parts stood poised on the
edge of as yet undefined upheavals, invasions, and secessions. In
Ireland, 1916's aborted Easter uprising still seethed and by 1920 would
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flate again into civil war. Far outside Europe, in countries as disparate as
India, China, and Mexico, truly historic revolts were cither nearing
term o in full swing. Soon modern anticolonialism would announce its
presence.

In short, the war of Burope’s great powers had brought their whole
international order to the brink of disaster. This entwining of war with
revolution sets the context for the events this book describes.

At the time, political observers saw literally global stakes riding on
the bitter contest within Germany. Pravds, organ of the year-old Soviet
republic, reported the first revolts of Germany's Baltic fleet under the
banner headline: “The World Revolution Has Begun!”

Lenin, as early as Octobet 1918, exptessed willingness to risk gains in
Russia in order to cinch a revolutionary victoty in the heart of Europe.
He wrote: “The Russian proletariat will understand that in the near
future the greatest sacrifices will be required for the sake of intet-
nationalism. The time is approaching when circumstances may
demand from us help for the German people to liberate itself from its
own imperialism against Anglo-French impetialism. . . . World history
in the last few days has remarkably speeded up the course towards a
worldwide workers’ revolution.” In private correspondence he even
raised the possibility of raising an army of three million “by
spring. . .to help the international wotkers’ revolution.”

At Europe’s other extreme, the leaders of the victorious powets ap-
praised the German events with similar gravity. Lioyd George confided
deep fears in a secret memorandum written on March 26, 1919 to his
French counterpart, Clemenceau: “The greatest danger that I see in the
present situation is that Germany may throw in her lot with Bolshevism
and place her resources, her brains, her vast ofganizing power at the
disposal of the revolutionary fanatics whose dream it is to conquer the
world for Bolshevism by force of arms.”

For such pillars of the status quo, November 1918 marked more
than just the defeat of their German rivals; it began a new nightmare.
News from east of the Rhine was ominous. By 1918, Bolshevik power in
Russia could no longer be dismissed asa momentary extremist episode.
Within months, that Bolshevik contagion would infect the heart of
Eutope as well. Working class attempts at power were launched in such

majot cities as Betlin, Vienna, Warsaw, and Tutin. In Bavatia and
Budapest, the tide crested even higher: communist movements estab-
lished embryonic new states based on workets’ councils and strained to
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form actual armies to defend their existence. Wcsr_ of the Rhme. , .Ltnkc:
and radical dismptions suggcstc;d that even victorious states might no
i the spectte of communism.
b lgl(/hm;ni: rt;?;'n k[flOWtEl) as the Russian Revo.lution of 191'{ W:;S not pre-
ordained to remain: confined to the bound?.rlc§ of t'hc Tsar's 3 d emp;lif.
In fact, at the time; revolution showed no inclination towat fcspezh rei
national bordets or even the ttenches t_;hat carved Eu;‘ope.:;to huee
parts. The possibility loomefl of an alliance of radica ;ocl ll:tbi ates
reaching from the ?ering str:ti atlll Lht.i way to the eastetn Frenc
s beyond it to the Atlantic. .
andxfse;lr::aﬁow kynciw. this did not happen. A'nd toa large degree, thGSer;_
many turned out to be the key. Germany’s b.nef , triumphant ;no;)ln ﬂ(:e
turmoil ended wiﬂ:h defeat for the .tevolu.tlonary upsurge. When
postwar crisis finally receded, socialism reigned only in I‘h]'ss1:1 . .
Since 1917, tI:ic events in Russia .have been scrutlmzeH ,;Sf [’z
example of a revolutionary crisis exploited 1o the fullest. I;n : nr;:le-
tale, which now follows, we are presented wu;l} an example o s;otion
thing quite different. As in Russi_a, whole sections qf the populah;ical
wrenched loose from their traditional moorings amid aa;_:-fsf pom cal
crisis. They found their voices and started tentatively to tr . 0;1 p the
world around them. But here, in Germany, the process was brutally

hott. _ .
S oThis then is the story of a revolution thwarted, and ultimately

crushed. Richard Bruch
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REVOLUTIONARY UPHEAVALS
IN EUROPE 1917-19

-~~~ Pre-war borders.

I The fronts at the end of the war.

% Major centers of the revolutionary storm.

e The main workers’ and soldiers’ councils
set up in November 1918.
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Preface

Franz Kafka's story Before the Law is of a man at a gate demanding
entry. Invariably repulsed by the gatekeeper he spends his entire
life waiting expectantly outside the gate where he vainly keeps
trying to persuade h.un to relent. Finally, in the hour of his death,
as his hearing beglns to fail, the gatckeeper roars into his ear: ‘No
one else could ever ’oe admitted here since this gate was made only
for you. I am now going to shut it.”

One is reminded of this Kafka story in musing over the history
of the German Empirc and of German Social Democracy. Created
almost simultaneously, they seemed meant for each other: Bis-
marck had put together the outer framework of state within which
Social Democracy was able to spread its wings and which it hoped
one day to fill with last::ng and significant political substance. If this
hope had come true — perhaps the German Empire would still be
in existence. !

Asis well known, it did not come true. The German Empire fell
into the wrong hands and went under. In the seventy-four years of
its existence Social ]Democracy, which from the beginning had felt
called upon to lead the Empire and might have saved it, never
found the courage : and strength to grasp power. Like the man in
Kafka’s story, Soci al Democracy had made its bed outside the
gate. And in 1945 world history might have roared into its
ears: “This gate wa? made only for you. I am now going to shut
it.’

But unlike Kafka s tale, this story has a dramatic moment when
everything seemed about to change. Faced with defeat in war, the
imperial gatekeepers in 1918 themselves opened the long-barred
outer gate to the Social Democrat leaders and admitted them
voluntarily, if not without ulterior motives, into the antechambers
of power. At this ppoint the Social Democrat masses burst in,




12 Preface

overran their leaders, hustled them along and forced open the last

; do<.)rs into the inncrmost shrine of power. After half a century of
waiting, German Social Democracy, in November 1918, seemed
to have reached its goal.

Then the incredible happened. Reluctantly raised to the empty
throne by the Social Democrat masses, the Social Democrat
leaders promptly mogilized the old palace guards and had their
own supporters ejected. One year i
ouwidcpt}l; orters _]_ 2ed. On year later they themselves were again
. The German Revoluation of 1918 was a Social Democrat revolu-
tion suppressed by the Social Democrat leaders: a process hardly
paralleled in the history of the world.

This book intends to describe this process scene by scene. But
before we let the curtain rise on the sombre drama, it may be wise
to have a brief look at its long prelude: the half-century of Social
Democrat hoping and waiting outside the gates of power.

1. Empire and Social Democracy

The German Empire and the German Social Democrat Party not
only came into being at the same time, they sprouted from the
same root: the frustrated middle-class revolution of 1848. This
revolution had two |aims: national unification and democratic
reform. Both were overdue. Germany pre-1848 was based on a
proliferation of small states and on feudalism. At the dawn of the
industrial age both were ripe for abolition.

But the bourgeois revolution failed, and the German bourgeoisie
came to terms with this failure, leaving its tasks to others;
Bismarck, at the head of the Prussian Junker class and with the
help of the Prussian Army, achieved national unification; the
overthrow of outdated regional frontiers. The inner moderniza-
tion — the overthrow of outdated class barriers — was taken on by
the fourth estate, from the enfeebled hands of the third who had
left it unfinished. In the 1860s Bismarck and the nascent German
workers’ movement cach held one end of the thread that had
snapped off in 1849. If they had worked together, by about 1870
they could have made good what was left undone in 1848: a
modem, healthy, Iasking German national state might have come
into being. But they did not work together, they opposed each
other; and this could perhaps hardly have been otherwise ~ in
spitc of the brief, fascinating but fruitless flirtation between
Bismarck and Lassalle.

The result was a German Empire, powerful and feared by the
rest of the world, but at home resembling a wrongly—buttoncd
waistcoat. Perhaps it was inevitable and pardonable that as a
Nation-state it was a little amorphous and imprecise — it excluded
many Germans, included many non-Germans. Nor was Bis-
marck’s oddly jumbled and somewhat disingenuous constitution —
with its unsolved dualism between Empire and Prussia, its illusory
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powers of the federal princes and of the Federal Counil, its
unclear division of omnipotence between Kaiser and Reich
Ch‘ancellor, its institutionalized impotence of Parliament (the
Relch:stag), its unintegrated army - the heart of the trouble;
constitutions can be changed. To quote Arthur Rosenberg’s
History of the German Republic: “The Bismarckian empire was
mortally ill from the day of its birth’ despite the ‘glamour of
military victories’. What ailed it was a wrong, outdated,
anachronistic distribution of power among its classes.

The state was under the wrong management. The Prussian
Junkers, who were in a state of economic decline and slowly
becoming parasitical, hardly knew what had hit them when they
found themselves having to lead a modern industrial state, The
cap‘italist bourgeoisie, which since 1849 had got used to and been
spoilt by irresponsibility, was looking abroad for the power with-
helfl from it at home and was pressing for an adventurous foreign
pol}cy., And the Social Democrat workers ~ objectively the
nation's strongest reserve strength and willing heirs to the respon-
sibility renounced by the bourgeoisie - counted as ‘enemies of the
Reich’.

Was this true? They were feared, outlawed, hated, and in the
last twelve years of the Bismarck era, from 1878 to 1890, they
wete persccuted. Beyond doubt they were —in those days -
xrl:'cconcilably opposed to the administrative and social order
Bismarck had given to his Empire. Beyond doubt they proclaimed
political and social revolution, about which they admittedly -
even then — had no clear notions, let alone concrete plans. Beyond
doubt they, like those other ‘enemies of the Reich’, the Catholic
voters of the Centre party, had ties and loyalties beyond the
Imperial frontiers: for the latter it was the Catholic Church at
large, for them it was the Socialist International.

And yet neither were enemies of the Reich. On the contrary:
from the outset the Social Democrats and the Centre were the
true Reich parties: they had arisen and grown in the Empire, with
the Empire and through the Empire; their roots in it were deeper
than those of its Prussian founders. Neither the Social Democrats
nor the Centre ever dreamed of dissolving or wishing for the
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dissolution of the jGerman Empire which was their life clement.
Rather they felt themselves — the Social Democrats even more
than the Centre — from the start to be its heirs apparent. It was
only a slight exaggeration for Arthur Rosenberg to write: “The
Social Democratic| Party Council became a sort of secret shadow
government and August Bebel at the height of his power a
shadow-Emperor.|

The Social Democrats of the Bismarckian Empire were revolu-
tionary patriots. They wanted revolution and reconstruction at
home — they had no wish for weakness and dissolution in the eyes
of the world at large. They wanted to turn Bismarck’s Empire
into their Empire + not to weaken or abolish it, but to raise it to
the level of the age. Admittedly, such an attitude, however clear
in theory, was in practice not without contradictions. There is a
certain contradiction in the two most famous sayings of August
Bebel, for years the Party leader: ‘For this system not one man
nor one penny!” and ‘If it’s against Russia, I myself will grab a
gun! But this was not the contradiction on which the Social
Democrats foundered in 1918; it was quite another.

Until the last moment they promised themselves a German
social revolution,| In the beginning they genuinely hoped and
strove for it; but it remained for them a matter of tomorrow or
the day after, never the immediate issue of the day. No German
Social Democrat iever asked himself, like Lenin: “What is to be
done? The Revolution, they kept telling themselves, would
sooner or later ‘come’; it was not something which one had to
make here and now. It was enough to await it; in the meantime
they lived in the Kaiser’s Empire, things being what they were, as
supporters of one of its parties, pleased at the party’s growing
strength from one Reichstag election to the next. But a revolu-
tionary party which is content to wait for the Revolution gradu-
ally ceases to be a revolutionary party. The living day is stronger
than the mercly hoped-for tomorrow, especially when hopes and
expectations recede into an ever more distant future while the
present proves increasingly acceptable.

Both these things happened. In 1891 August Bebel had said at
the SPD Party Conference: ‘Bourgeois society is working so
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effectively towards its own downfall that we need merely wait for
the moment to pick up the power dropping from its hands . . .
Yes, I am convinced that the realization of our aims is so close that
there are few in this hall who will not live to see the day.’ Twenty
years later he called the Revolution ‘the great crashing mess [der
grosse Kladderadatsch]’ - not exactly the way to describe what you
passionately long for. He was again addressing his bourgeois
opponents, this time in the Reichstag: ‘It [the great Kladdera-
datsch] will come not through us, but through you yourselves.’
But there was no longer any talk of the imminence of the day of
revolution. Instead: ‘It will come, it is merely adjourned.” This
time there were in fact few in the room who would not live to see
it: seven years later the day was at hand. But at heart the SPD had
ceased genuinely to wish for what it was now calling that great
Kladderadatsch.

It is odd to observe how exactly the critical moments in the
history of the German Empire coincide with those in the history
of the German Social Democrat Party. The forty-eight years of
the Kaiserreich embrace three clearly distinct periods: the twenty
years of Bismarck until 1890; the Wilhelminian period from 1890
to 1914; and the four War years from 1914 to 1918. The history
of the Social Democrat Party divides into exactly the same
periods. During the Bismarck period it was or at least considered
itself the party of ‘red revolution’. Between 1890 and 1914 it was
revolutionary only in word; at heart it had begun to feel part of
Wilhelminian Germany. In 1914 this change came out into the
open.

Among the reasons for this change the cessation of their per-
secution was the first. In his last weeks in office Bismarck had
wanted to make the anti-Socialist laws even harsher, to the point
of provoking open civil war. Wilhelm II dropped them instead.
The Social Democrat leaders, who for twelve years had been
outlawed and hunted men, could now lead the safe, pleasant, and
interesting lives of parliamentary notables. They would have had
to be superhuman not to welcome this relaxation with a certain
gratitude.

But that was not all. The whole domestic political atmosphere
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of Wilhelminian Germany was different from that of the Bis-
marckian era — more relaxed, less harsh and strict. Germany at the
turn of the century was a happier country than she had been in the
1880s. In Bismarck’s Germany the air had been heavy to breathe.
Wilhelm II had thrown open the windows and let in fresh air;
the great and grateful popularity he enjoyed in his early years had
not come by accident. Admittedly, this agreeable relaxation at
home was achieved by diverting dammed-up energies and excess
pressures into foreign fields, at the expense, that is, of the world
outside — which was not prepared to put up with this in the long
run. In the end War presented the bill.

But around the turn of the century very few would have seen
this. What the Social Democrats noticed, more than anybody else,
was the disappearance of the sultry atmosphere which had been
crying out for a revolutionary thunderstorm. Before 1890 tl'ley
had really seen the revolution ‘coming’. Now they saw it receding
into an ever more distant future.

Wilhelminian Weltpolitik chiefly favoured the capitalist bour-
geoisie who, by contrast with the Bismarck era, were now being
compensated for their impotence at home by the deployment of
power abroad. But the German worker, too, had a small share in
the new wealth of Imperialist expansion. He was still far from
well off, but he was better off than before; and a man who notices
improvement and hopes for further improvements loses his en-
thusiasm for revolution. The ‘revisionists’ in the SPD who in the
early years of this century wanted to delete revolution from the
Party programme and substitute purely a policy of social reforms
had a good nose for the way the wind was blowing. They were
outvoted. At its Party conferences and demonstrations the Party
went on as ever proclaiming the coming revolution, red flags and
all. But the gap between words and feelings was steadily widen-
ing. The ‘Marxist centre’ of the Party secretly agreed with
what the revisionists were saying openly; the Party’s left wing,
which persisted in believing in the revolution, had become a
minority.

And then there was a third factor: the SPD’s brilliant parlia-
mentary carcer. With each successive election the Party had
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gained both voters and mandates. From 1912 onwards it was by
far the strongest party in the Reichstag. Could this fail to leave its
mark? If the revolution was becoming increasingly improbable
while the Social Democrat Parliamentary Party was growing by
leaps and bounds in a perfectly legal manner - would this not be
food for thought?

Under the Bismarck constitution the Reichstag had little power
— but surely this could be changed? Were there not other parties
also clamouring for more power? And if power could be achieved
by way of a majority in the Reichstag and by constitutional reform
in favour of Parliament - what need was there for a revolution?
No one, not even the revisionists, said it in so many words, but in
fact the SPD of 1914 was already a parliamentary party, no longer
a revolutionary one. It no longer wanted to overthrow the exist-
ing stage, merely to grow into it, in conjunction with other
parliamentary parties, with the Liberals and the Centre. The mass
demonstrations and the red flags were now only a traditional

ritual. The party’s centre of gravity was now in the parliamentary .

game, in parliamentary ambitions. At the outbreak of war in 1914
it became clear what was appearance and what reality. For one
week the SPD kept up revolutionary appearances. On July 25,
1914, in conformity with early Party conference resolutions, it
raised ‘a fiery protest against the criminal activities of the war-
mongers’. In the days that followed there were still anti-War
demonstrations in the streets of Berlin — demonstrations by no
means insignificant: some twenty to thirty thousand people
marched each time. Of the two Party Chairmen, one, Friedrich
Ebert, travelled to Zurich with the Party funds; they were still
anticipating proscription, arrests, confiscations. The other, Hugo
Haase, a left-winger, hurried to the offices of the Socialist Inter-
national in Brussels to consult about international action against
the war.

But when War actually broke out, all this was forgotten. With
96 votes against 14 the Parliamentary Party decided to approve
the War Credits; and the fourteen dissenters without exception
accepted the majority verdict (including, this once, Karl Lieb-
knecht, leftmost of the lefi-wingers). One of the fourteen was

O 2 e S S
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Hugo Haase, the second Party Chairman, a depressive man who
spent his life being outvoted and submitting to the majority will.
He was given the job on August 4 of making the famous declara-
tion in the name of the Party and against his inner convictions:
‘In its hour of peril we shall not abandon the Fatherland.” The
Kaiser gave the equally famous answer: ‘I no longer know parties,
I know only Germans.” German Social Democracy had made its
peace with the Kaiserreich. From now on it behaved as if it were
a governing party — without being it.

The Party’s left wing, faithful to the old revolutionary aims,
was shattered by this ‘treason’ and unable to digest it: in the
course of the War it splintered off; sections of the old ‘Marxist
centre’ followed it as did some of the old revisionists, and from
1917 on there were two Social Democrat Parties, the SPD (Social
Democrat Party of Germany) and the USPD (Independent
Socialist Party of Germany), the ‘majority socialists’ and the
‘Independents’, the former loyal to War and State, the latter
pacifists and — some of them at least — revolutionaries. But the
decision of August 4, 1914 was not ‘treason’; it followed logically
from the development in the Party’s policy during the preceding
quarter-century, even if the effects of instinctive patriotism, war-
panic and war-fervour are taken into account. The Party rightly
understood that the War presented the bill for twenty-five years
of aggressive Imperialist foreign policy and that this policy had
also profited the German worker and German Social Democracy.
It was thus a case of ‘in for a penny, in for a pound’. Above all,
if with and through Parliament they were to become the party in
power, the war would give them their chance. Now for the first
time they were needed. The party that had the confidence of the
masses could not be passed over in a mass war. In saying ‘yes’ to
the war, the SPD believed itself to be crossing the threshold to
power.

In this it was both wrong and yet not wrong. Throughout the
entire War, to the very last moment, the Reichstag, the Reichstag
majority and the Social Democrats failed to get real power - that
went to the Military. But in the course of the War the constitu-
tional equilibrium was upset and both the Reichstag and the SPD

e b
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were among those who gained rather than lost in the transforma-
tion. The chief losers were the Kaiser and the Federal princes who
from pillars of state became mere ornaments of the constitutional
fagade. The losers also included the Chancellor and the Cabinet:
from responsible decision-makers they turned increasingly into
auxiliaries of the High Command.

From autumn 1916 onwards the High Command was Ger-
many’s real government. The real Kaiser was now called
Hindenburg, the real Chancellor, Ludendorff. But, behind the
monarchist fagade that was left standing, more evolved than
merely a military dictatorship. There was at the same time sorme-
thing approaching a secret republic: the only counterpoise to stay
abreast of the Supreme Command, to gain in weight and to
compel consideration was the Reichstag majority which in the
course of the war shaped itself into a coalition of SPD, Progressive
Party, and Centre.

This new constitutional reality revealed itself finally in July 1917
when the High Command and the Reichstag majority did what
they had not the least constitutional authority to do: together - if
with different long-term aims — they overthtew the Reich Chan-
cellor. Admittedly, against their hopes, it was not the Reichstag
majority who decided on his successor. Ludendorff made that
decision, and thereby once again showed who was now Ger-
many’s real ruler. But at least from 1917 onwards the Reich
Chancellor had 2 Member of Parliament as Vice-Chancellor; the
Reichstag majority could no longer be ignored altogether. In the
last two war years there was between High Command and
Reichstag majority a relationship not unlike that between Govern
ment and Opposition in a parkiamentary country.

‘The High Command ruled — and it ruled with an iron fist, with
a state of martial law, censorship, and protective custody; far
stricter and harsher than the pre-War Imperial constitutional
powers it had inconspicuously usurped. But unlike the Imperial
authorities before the war, it could no longer simply pass over
the parties in the Reichstag majority. They were listened to, they

could make themselves heard; they could even overthrow chan~ ;

cellors. ‘

|
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'The Reichstag majority was in opposition. There were two

issues in constant debate between it and the governing nr‘:ilitary
powers: the War aims and constitutional reform, The Re1c]?stag
majority urged a negotiated peace without major annexations.
The High Command guaranteed a “victorious peace’, The Reich-
stag majority called for free elections to the central Parliament to
be held in all the Federal states, for freedom of the press, demo-
cratization, parliamentarization. The High Command replied:
‘After the victory — perhaps.” At times the debate became acri-
monious, .and the men of the Reichstag majority had to face
vituperation — from their right-wing colleagues in Parliament and
from the ‘national’|press even more than from the Military in
power.

This in no way curtailed their loyalty. To the last moment they
agreed all War Credits, and the SPD in particular did their best
to go on persuading the bleeding and starving masses to ‘keep
going’, in spite of growing discontent and strikes. They never
thought of sabotaging the War if it was not waged according to
their ideas. That idea occurred only to the Independent Social
Democrats, who had organized themselves into a new Party in
the spring of 1917 and, although weak in the Reichstag, had con-
siderable influence in the country. They were again what the
whole SPD had been under Bismarck: outlaws. Where they were
not protected by their parliamentary immunity, they risked pro-
tective custody or being drafted as privates into the supply
services or into penal battalions.

The men of the Reichstag majority, even the Social Democrats,
ran no such risks. They had now become socially acceptable, they
frequented the Government offices, even at General Headquarters
they were occasionally received and politely listened to. It was an
unusual experience for them and the new politeness and accessi-
bility of the mighty could not help but give them a warm and
pleasant feeling,

There even developed a sort of camaraderic between certain
SPD leaders and some of the men in the new military hicrarchy,
for instance between Party leader Friedrich Ebert and General
Wilhelm Groener. From time to time business threw them
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together and they got on well with each other; both were the sons
of artisans from the South of Germany, the one from Baden, the
other from Wiirttemberg; both were serious, sober, able at their
jobs and ‘nationally-minded men’. Why ever had there been all
this hostility in the old days?

The Social Democrat majority party of the war years had
grown, if not in fact into power, at least into the atmosphere of
power. It was now part of the ‘Establishment’ even though in the
role of an Opposition. It was a national and loyal Opposition and
reform party which criticized the Government but had no inten-
tion of overthrowing the state. It had come to terms with
monarchy and capitalism. A parliamentary form of government
and a negotiated peace were its chief remaining airms. It was pre-
pared to alternate peacefully with its right-wing bourgeois
opponents in the government of a future parliamentary system;
and it was much closer to its bourgeois coalition partners of the
Progressive and the Centre Parties than to its ex-comrades of the
USPD. The one had become friends and allies; the others had
become close enemies.

If one thing suffered from these developments, it was the
relationship between Party leadership and Party members. It had
always been based on rigid discipline and obedience; the crack
about the ‘Royal Prussian Social Democrats’ was older than the
War. But before the war the ordinary ‘comrades’ and their leaders
had still been linked by a good deal of class solidarity, by a sort
of pay-day fellowship. The Social Democrat leaders had been
ordinary people speaking the language of ordinary people. Now
they could occasionally be heard to speak the language of the
rulers. While they began to share the concerns of the ruling
Military and to value them for their human side, their ordinary
supporters were more than ever exposed to the harslness, not to
say brutality of a military government. A certain alienation was
inevitable. Some of the old SPD strongholds — Berlin, Leipzig,
Bremen, Hamburg — now became centres for the new USPD.

The USPD, which since 1916 had been voting against War
Credits, continued in the traditions of pre-War Social Democracy
much more faithfully than the majority Party. They embraced the
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entire spectrum of opinions of pre~War Social Democracy, from
the revisionist leadet Eduard Bernstein via the chief ideologist of
the ‘Marxist centre’{Karl Kautsky, to the internationalist revolu-
tionaries of the ‘Spiartacist Union’, Karl Liebknecht and Rosa
Luxemburg, The USPD was by no means a tightly-knit, unified
revolutionary party of the Left like Lenin’s Russian Bolsheviks.
They were united only in their opposition to the War and in their
bitter dislike of the war-loyal majority Socialists who heartily
reciprocated this dislike. For them the Independents were some-
thing like traitors to the Fatherland; for the Independents the
majority Socialists were traitors to Socialism and the working
class.

But from below, from the ordinary party member’s viewpoint,
the split which aroused so much bitterness, even hatred among the

~ politicians, seemed pretty harmless. For many of them majority

Socialists and Independents were at heart still the same thing,
differing only in temper. After all, the majority Socialists were for
a negotiated peace, were they not, and against the annexationists
and “War prolongers’; they, too, demanded reforms in the fran-
chise and democracy, only their language was milder and more
patient. Also, they too could be approached in cases of personal
hardship as a result!of martial law, arbitrary arrests and bureau-
cratic unpleasantness. Perhaps, with their more conciliatory
methods, they achieved more than the Independents with their
embittered radicalism. Nor had the majority Socialists publicly
renounced the great long-range socialist aims.

Confidence dies slowly. The masses still had faith in their old
and familiar leaders - those of the SPD hardly less than those of
the USPD. These leaders were all they had. During the great
strike movement in January 1918 the strikers elected the SPD
leaders, too, into thic strike leadership — and allowed them after a
few days to talk them into ending the strike. After all, there wasa
War on, and the War would have to be gone through first. Most
of the rank and ﬁlér- hoped for a reunification of the Party after
the War. g

After the War - for the ordinary man in Germany until far into
the summer of 1918 — this meant after the victory, or, at worst,
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after a negotiated peace. The idea of a possible defeat had never
seriously gained ground. Had there not been an unbroken succes-
sion of victorics for four years? Was the Army not everywhere in
enemy country? Had not Russia been forced to make peace? For
the people in Germany the War consisted of hunger, worry for
those ‘out there’ —and news of victorics. They kept going,
clenched their teeth and fought and starved and went on toiling —
full of bitterness for those who despite all victories were not ready
to make peace. That they would end by losing the War never
entered their heads,

Indeed there was no one in high places in Germany who had
ever hinted at, let alone admitted, such a possibility. The men at
the top would not admit the possibility of defeat even to them-
selves, not even in summer 1918 when, after the fajlure of the last
great German offensive in the West and the massed arrival of the
Americans, it had become almost a certainty. And they wasted the
months when it might have been wise to adjust to imminent
defeat and perhaps still possible to mitigate, if not avoid it.

Then, in August and September, events avalanched. In the West
the Allies went over to the offensive on one sector of the front after
another. The ground gained in the spring was lost, the retreat
gathered pace. Germany’s allies collapsed. On September 13
Austria sent out an S.0.S. On September 15 the Allies broke
through on the Balkan front. On September 27 Bulgaria capitu-~
lated. On the same day the Allies in the West attacked the
Hindenburg line on a wide front. It was the Germans’ last fortified
line of defence and it began to give way.

The German papers were still talking of perseverance and ulti-
mate victory. The parliamentarians in Berlin, full of foreboding
but far from realizing that the end was at hand, discussed whether
the time had not now come to change the Government and to
make an earnest attempt at a negotiated peace, The question was:
how was Ludendorff to be persuaded?

There was a breathtaking surprise in the offing for them. It was
Ludendorff himself who from one day to the next changed the
Government and the Constitution for good measure. He took the
decisions the parliamentarians had not found the strength to take.
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He ordered pafliarélentary democracy in Germany and took the
SPD into the government, thus fulfilling its fondest hopes. But by
way of a moving-in present he thrust defeat into their hands, and
what he was now demanding was not the quest for a negotiated
peace ~ it was capitulation.

The day on which all this happened was September 29, 1918.




2. September 29, 1918

September 29, 1918 was a Sunday. It began as a beautiful late
summer day and ended with autumn storms and cloudbursts; in
that year it was the day when summer turned into autumn. For
Germany it was also the day when the political weather changed.
It was the day of the sudden and unheralded decisions which led to
the end of the First World War, the end of German resistance and
the end of the Kaiser’s Empire.

September 29, 1918 is one of the most important dates in
German history, but unlike other comparable dates — say January
30, 1933 or May 8, 1945 — it has never ranked as a landmark in
German history books. To some extent this may be due to the
fact that nothing of what happened on that day was reported in
the next day’s papers. The events of September 29 remained a

state secret for years. Even when they were finally made public,”

they retained strangely indefinite outlines, as if still shrouded in
the fog of secrecy.

September 29, 1918 was May 8, 1945 and January 30, 1933 in
one: Capitulation and Reconstruction of the State. Both were the
work of one man ~ a man whose constitutional position gave him
no authority whatsoever for such far-reaching deeds: Quarter-
master-General Erich Ludendorffl September 29, 1918 still
preserves the enigma of Ludendorff: the enigma of his power, of
his personality and of his motives.

In the last two years of the War Ludendorff’s power had
become almost unbounded, and its boundlessness never appeared
in so harsh a light as on this day when he abjured it and ‘broke his
staff”, It was a power such as no other German before Hitler had
ever possessed, not even Bismarck — dictatorial power.

1 The British military equivalent to his rank would be ‘Deputy Field-Marshal’
or Deputy C-in-C.

Ludendorff’s nomin
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al superior, the Chief of the High Com-

mand, Generalfeldmarschall von Hindenburg, was in fact never

more than his willing
the terms of the Const
as if it were an order,
potitical as well as the

tool. The Kaiser, Supreme Warlord under
itution, had got into the habit of executing,
every wish of the High Command, in the
military sphere. Chancellors and Ministers

came and went as Ludendorff deemed fit. When Ludendorff

finally decided from

one day to the next to turn Bismarck’s

Germany into a parliamentary democracy and to have this parlia-
mentary democracy tun up the white flag, there was no one to
resist or even contradict him; his decision was put into effect with
mute efficiency. Yet this man was only one General among many,
by no means the hig lest in rank, only number two in the High
Command and without any political office or mandate. What
gave him his immcnie power? Even today there is no clear and
uncontested answer to this question, and Ludendorff’s character
too remains enigmatic: the enigma deepens on closer inspection.

To the man in the| street Ludendorff meant nothing at all; he
was no popular herd. That was Hindenburg’s part and to him
Ludendorff freely yielded all the popularity, splendour and glory.
Ludendorff was completely free from vanity. One might be
tempted to say that he was not interested in the appearance of
power, only in power itself—if a closer look did not force the
conclusion that powc}r itself also left him unmoved. Has there ever
been another dictatop who — like Ludendorff on September 29,
1918 — not only voluxiltarily surrendered power but from the very
height of his power commanded and organized its orderly transfer
to his political opponents?

Admittedly he did this in the moment of defeat and, as we shall
see, not without ulterior motives. Nevertheless, one need only
compare Ludendorff s conduct in the moment of defeat with that
of Hitler and one will have to admit that whatever Ludendorff
was, he was not greedy for power. He was - in a peculiarly harsh,
almost evil way — selfless.

Ludendorff was nd winner of hearts, no leader of men, He had
neither charm nor magnetism; he could no more enchant than he
could convince or mesmerize. His manner with people was curt,
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dry, disagreeable, stand-offish, distant. In his own field, in matters
military, he was beyond doubt highly competent, but not the
inspired commander that he was later made out to be by his
admirers. His talents were less in strategy than in logistics ~ an
organizer and administrator, a technician of war; cool-headed and
decisive, ruthlessly conscientious and indefatigable, an able
General. But there were other able Generals. If one asks what
distinguished this bourgeois General from all others and gave him
his incisive power, there is in the end really only one answer: his
tough, almost inhuman selflessness which enabled him to become
pure will, pure instrument, pure embodiment.

For that is what he was; embodiment, personification — Luden-
dorff more than anyone else personified the new bourgeois
German ruling class which during the War had pushed the old
aristocracy increasingly to one side; he embodied its pan-Germanic
ideas, its burning desire for victory, the frenzy with which it
staked for all or nothing and grasped at world power. Because he
was selfless, free from all personal consideration, free in fact from
any consideration, because he was completely matter-of-fact in a
somewhat sinister, somewhat inhuman way: that is why he was
always able to take the utmost risks and make a cool habit of
daredevil audacity. That is what Germany’s new ruling class could
sense, that is why he was their man, why they blindly followed
him — while the more sensitively strung aristocrats of the old
régime submitted to his merciless objectivity and singleness of
purpose and the masses, growling, came to heel.

Ludendorff was the man who undertook not only to win the
War for Germany but to win it totally, the man who was pre-
pared to go on playing va banque with iron composure. All his
decisions were on a colossal scale: the unlimited U-boat war,
the support for the Bolshevik Revolution, the forced peace of
Brest-Litovsk, the great land-grabbing campaign in the East inthe
spring and summer of 1918, undertaken at the very moment when
he was trying to force a decision in the West: that was his style, a
style in which the German grande bourgeoisie recognized its own
style and an expression of its innermost spirit and aspirations.
Ludendorff was the first representative of a new trait in the
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German character — a trait of cold frenzy overreaching itself and
challenging fate, the ‘all or nothing’ which became the motto of
an entire class and has ever since haunted German history. Luden-
dorff’s unaided decision on September 29 bears the same stamp. It
was his characteristic reaction to defeat.

It has often been said, almost from the beginning, that on that
day (or rather on the previous Friday, September 27, when the
plan took shape in his head which he then put into effect on
Sunday) Ludendorff simply ‘lost his nerve’. It is true that to the
very last moment Ludendorff did not want to acknowledge the
defeat which for months had been on the cards, for weeks had
been visibly approaching — and then suddenly from one day to the
next switched from frantic faith in victory to extreme, perhaps
even exaggerated pessimism and defeatism. As late as July he had
assured von Hintze, the newly appointed Secretary of State at the
German Foreign Office, that the imminent German offensive at
Reims would produce final military victory — doubtless trying to
kecp his own misgivings at bay. At the Imperial Council of
August 14, he still held that it would be possible to paralyse the
enemy’s will to fight by prolonged resistance and agreed to post-
pone peace feelers until the military situation had improved. Now
on September 29 he suddenly demanded a request for an armistice
within twenty-four hours - giving as his express reason that he
could no longer promise to avoid a military catastrophe on the
Western Front for more than twenty-four hours.

Naturally this created the impression that faced with the posi-
tion at the front, which had indeed become ominous, he had
suddenly lost his nerve; especially when in the following days and
weeks the feared catastrophe failed to materialize. It is also true
that Ludendorff’s hardness was a brittle hardness and that earlier
in the summer he had had repeated nervous crises which frightened
his entourage at headquarters. But characteristically this had hap-
pened during those earlier months when against his own better
military judgement he had still forced himself to an unjustifiable
optimism. On the historic weekend of September 28 and 29 he
once again appeared markedly cold, dominating and self-possessed;
not like 2 man who has lost his nerve but rather like one who has
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;’;C;\Cr:r:lcllclz :slz(,l is pursuing a clearly thought out plan. This was,
Ludenfiorﬂ' was never a man for caution, for re-insurance, and
for keeping all options open. Staff-Officer training and per;onal
temperament, coming together and reinforcing each other, had
moulded him to a style of thought and action which knew onl

cleat:—cut, extreme alternatives. Ludendorfl was in the habit o};

play'mg throygh alternative plans in his mind, Staff-Officer

fashlon,.commg down firmly in favour of one and then im-

]?ler'nent.mg the chosen plan with the utmost energy, to the very

limit, without so much as glancing to the right or left; if the plan

fallq%, then was the time for new alternatives and new radical
decisions. What had tortured Ludendorff in the summer of 1918
and sometimes brought him to the brink of nervous collapse, had
probably been the very fact that at that time he found himself
con<'1C{n.ned to unplanned muddling through. Unable to face the
poss:bl'hty of defeat he had frantically kept on pursuing a victory
to which he no longer saw a clear road. Now, suddenly, on
September 27 when the Allies breached the Hindenburg line

there was an end to evasion. His military judgement forced him to
accept the possibility of immediate military catastrophe. He turned
:nd. tf)'iacci)d d.cfeat. 'Il‘helsll:ock of the realization must have been
errible but it was also liberating: for n

again. Now he planned the defegat. ow Ludendorffcould plan

He planned it as earlier he had planned victory: as a military

“man, as a General, not as a politician. In the face of defeat he
concentrated on one aim: to save the Army.

Every war gives risc to a subtle conflict between the political
and the military leadership. Victory sometimes glosses over this;
defeat mercilessly lays it bare. Sometimes when a law-suit is bein ’

_ !ost there comes a moment when a lawyer thinks less about th%
interests of his client than about how he can protect himself against
!us disappointed client’s claims for redress. In much the same wa
in the moment of defeat the leaders of a beaten army often thini
no longer of the interests of the country they can no longer
protect but only of how to preserve their military honour. Thus
it was in France in 1940, and thus it was in Germany in 1918.
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From the moment when he began to plan ‘Operation Defeat’
Ludendorff had one fixed goal: to save the Army - its existence
and its honour. To save the existence of the Army, an armistice
had to be concluded - as soon as possible, without delay, by
tomorrow if possible; every day might bring military collapse.
But to save the honour of the Army the request for an armistice
would have to come from the Government, not from the High
Command. It would have to be based on political, not on military
grounds. This aim generated three questions: where were those
political grounds to be found? What Government would be pre-
pared to shoulder the burden? And how could one make sure that
the victorious enemy would indeed grant the requested armistice?

The answers to these questions converged. To appear politically

motivated, the request for an armistice would have to be linked
with an offer of peace and would therefore have to come from
those who had long advocated a negotiated peace; i.., the majority
parties in the Reichstag. These parties would therefore have to
join the Government or form one. To get the Reichstag majority
to assume the burden of government under such dreadful con-
ditions, they would have to be tempted: that meant the change in
the Constitution on which they placed so much value, the transi-
tion towards a parliamentary form of government. This would at
the same time improve the chances for an armistice. The Entente
were claiming to fight for democracy; President Wilson, in
particular, had several times publicly proclaimed the democratiza-
tion of Germany as the chief aim of the war. Excellent! If he was
now handed a German democratic Government on 2 plate he
could hardly refuse its petition for an armistice. To make it even
harder for him to refuse, his famous 14 Points would be accepted
as a basis for peace negotiations.

And if, nevertheless, he refused — or came up with new, unfore-
seen, dishonourable conditions? Well, one would have to see.
Perhaps the new popular Government would then unleash a
people’s war, a desperate levée en masse. But if they did not do that
and submitted instead — then it would be their submission; the

" Army in any case was safe; its existence as well as its honour. With

its existence intact and its honour unstained, it could later, after
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the War, send packing a parliamentary Government disgraced by
capitulation.

That was the plan — Ludendorff’s plan for the mampulanon of
the defeat which he now saw as inevitable. He formed it on
September 27. On September 28 he took Hindenburg into his
confidence who, as usual, agreed. On September 29 he gained one
by one the assent of the Foreign Minister, the Kaiser and the
Chancellor. It was Ludendorff’s last great operation; in contrast
with his great military offensives of 1918, he achieved a complete
breakthrough at the first attempt this time.

*

The operation was executed with military precision, with the
element of surprise playing a decisive role. Until Friday evening
nobody had even an inkling of what was in Ludendorff’s mind.
On the morning of September 28 he began by informing the
Reich Chancellor, the aged Count Hertling, througl his Berlin
liaison officer Colonel von Winterfeldt, that the ngh Command
had formed the opinion ‘that a reconstruction of the Government
or its extension on a broader base had become necessary’, At the
same time he ordered the Reich Chancellor to come immediately
to General Headquarters. Count Hertling’s son and A.D.C.
reports: ‘Immediately after Colonel von Winterfeldt liad left his
room, my father came to me and reported the sudden change in
the High Command’s political views. I was, of course, very sur-
prised to learn from him that from one day to the next the High
Command had espoused the cause of parliamentarianism to
which they had never before subscribed.’ The Chancellor decided
to travel that evening. The Secretary of State at the Foreign Office,
Paul von Hintze, went ahead of him. It was Saturday morning,
September 28. Only late in the afternoon, when this step had
already been taken, did Ludendorff conmsider it necessary to
acquaint Hindenburg, his nominal superior, of his intentions.
In his memoirs he has this to say:

On 28 September, at 6 p.m., I went down to the next landing tocall on
the Generalfeldmarschall in his room, I gave him an exposé of my
thoughts about an offer of peace and armistice . . . We now had the one

i
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task to act with dispatch, clarlty and determination. The Generalfeld-
marschall listened to me deeply moved. He replied that he had wanted to
say the same thing to me that evening, he too had constantly reviewed
the position in his mind and considered this step necessary . . . The
Generalfeldmarschall and I parted with a firm handshake like men who
liave buried the thing they love and who intend to stick together not
only in life’s good moments but also in its heaviest hours.

This description does not make it clear whether Ludendorff
revealed his entire plan} to his Chief or whether-as is more
probable — he disclosed to him only the military side of it as he
had earlier disclosed only the political side to the Chancellor.

It is, however, knownEt’hat on Sunday mormning Ludendorff dis-
cussed the entire plan in aII its details with von Hintze who arrived
during the night. On this we have Hintze’s testimonys; it is even
possible that ];,l.ldendcnﬂL s plan was further modified during this
conversation and that Hintze's contribution gave it its final shape.
Hintze much resembled Ludendorff in his mental make-up; a
youngish man, he was 1nc1swe, unflappable, and sharp-wuted a
naval officer by trammg and, like Ludendorff, of bourgeois origin
and pan-Germanic views. When Ludendorff told him bluntly that
the Western Front rmgfht collapse at any minute and that the
situation of the Army demanded an immediate armistice, he was

‘crushed’ but quickly took hold of himself. Not only did he
approve of Ludendorff’s s suggestion that the request for an armis~
tice should be the respons1b111ty of the majority in the Reichstag,
he went even further. LudendorE had evidently thought at first
only of inviting representatives of the Social Democrats, the Pro-
gressive Party and the Centre Party to join the existing Govern-
ment in order to Justlfy the sudden request for an armistice and
offer of peace. Hintze felt this was not enough In view of the
‘catastrophic effect on army, people, empire and monarchy’ which
might ensue, it would!be better to have a complete, visible,

dramatic change in the system, an immediate change in the
constitution, a ‘revolution from above’. (This cxpression was first
used in this conversationalthough it is not clear whether by Hintze
or by Ludendorff.) Ludendorff was at first afraid this would delay
the armistice, but then he quickly absorbed the Secretary of

Sl st e«
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State’s thinking. A ‘revolution from above’ - that made sense; it
appealed to his inclination for the radical all-or-nothing approach;
it dotted the i’s of his plan. The more complete the break with the
present Government and Constitution, the more credible it would
be that the request for an armistice arose from the personal political
aspirations of the New Men - and that the Army had nothing to
do with it. Hindenburg was consulted and, as ever, agreed. Lunch

followed. The afternoon had been set aside for the report to the
Kaiser,
*

Meanwhile the unsuspecting Reich Chancellor, the old Count
Hertling, was on his way to Spa, the Belgian resort where the
General Headquarters had been located for some time. He was
accompanied by his son who has left a graphic account of the
Journey and what happened on arrival:

It was a beautiful, warm and sunny day. It felt strange, passing through
that familiar region which we had come to love and had left just a
month ago. Autumn had moved into the countryside, the woods
glowed in all colours . . . As we approached Spa, the weather changed,
dark clouds loomed up and as we drove into our castle, a fine drizzle
began to fall from the sky. The house was cold and unwelcoming.
We had not long arrived when Herr von Hintze had himself an-
nounced. His conversation with my father was brief. When he left, my
father, looking very serious, came into my room and said: ‘It’s quite
terrible, the High Command demand that as soon as ever possible a peace
offer be made to the Entente. Hintze’s pessimism has been proved
right!’
The old Chancellor had decided en route to offer his resignation,
He had been a convinced monarchist all his life. He did not want
to have a hand in ushering in a parliamentary régime. It never
-occurred to him that he could thwart Ludendorff’s request. And
now this as well! As a pawriot he was shaken. As a Chancellor
determined to resign anyhow, he was perhaps relieved that it was,
as it were, no longer his business.
At Hindenburg’s decisive interview with the Kaiser the Reich
Chancellor was not even present. Civilian Government was repre-
sented only by Hintze who since that morning had been in full
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agreement with Hindenburg and Ludendorff. The Kaiser himself
made no attempt at resistance, he approved everything; botih .the
change in the Constitution as well as the plea for an armistice.
The only thing he provisionally rejected was Hintze's offer of
ignation. -
rcs'lighus, when the Kaiser with his entourage finally called on the
aged Reich Chancellor at 4 p.m., everything had :jtlrcady been
decided. All that was left to do was to draft the In?pcx,:ml Decrec on
constitutional changeand to accept Count He‘rtlu}g s resignation.
The most striking thirjlg about the events of th_Js historic d.ay is the
undramatic and subdued smoothness with which cvcrythmg hap-
pened as if taken for granted. It was after all a question of
admitting defcat after four years of passionatc!y conte’stcd W(?I‘ld
war and of tearing down at the same time B1§marck s constitu~
tional edifice. But no one scemed to get excited and only the
resignations of the Chancellor and the Secretary of State caused
some debate. Ludendorff had taken them all by surprise, .ar.ld they
all played their allotted role as if in a trance, not noticing the
immensity of their actions.
The younger Hertling recorded:
The Kaiser seemed to jme on this day to look no worse than usual.. .
the meeting took a long time. Herr von Hintze Wl:J.O -had speat the mght
travelling to Spa and the whole morning negotiating with tl'{e High
Command, looked cofnplctcly exhausted and as a result of this over-
exertion fell asleep in gur room while waiting to be called to c.onsul'ta-
tion . . . Mecanwhile the Kaiser’s declaration had been drafted, in which
he expressed his intention of giving reprcsent?tives_of the pct?Ple a
greater part in the business of Government and in which .hc graciously
accepted my father’s resignation. I brought the document into thc_study
where the momentous/discussion was still going on. The Kaiser did not
say much; the Chief of his Cabinet Office spoke for him, with such
animation that his voice was clearly audible in the next room. The
Kaiser was more than pained by the Chancellor’s resignation . . . Then
the discussion ended. As ever the Kaiser took amiable leave of us all
and we were alone. My father was pretty quiet. But when I rcrmnde.d
him how we would now soon move from the ‘lowlanq.s of Prussia
into the high plateau|of our beloved Bavarian mountains, a gentle
almost happy smile flittered across his grave face. :
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And the Kaiser? According to his chronicler Niemann, ‘on the
evening of September 29 there was a feeling of quiet resignation
among the Imperial entourage, accompanied however by un-
mistakable disgruntlement with General Ludendorff’ Quiet
resignation and ‘unmistakable’ disgruntlement was all that Kaiser
and Chancellor could muster on that fateful day to oppose the
will of Ludendorff - they did not dare to protest.

The constitutional authorities of the Kaiserreich capitulated on
September 29, 1918 without a battle; in a certain sense they had
alrcady abdicated. There was more battle done in the days to
follow in Berlin during the formation of the parliamentary
Government which, in assuming power, was to take on the
responsibility for the defeat; and in the High Command the
decisions of September 29 hit the staff officers like a bomb, when
they learnt about them the next day.

3. October

‘Dreadful and terrible!” Colonel von Thaer noted in his diary on
October 1, the day a-]ﬁer the meeting at which Ludendorff had told
the entire staff of the High Command what had happened. The
diary adds: “While Ludendorff was speaking one could hear muted
groaning and sobbing, many, perhaps most, had tears helplessly
running down their cheeks . . . As I had a previous appointment
to report to him aftémards, I followed him at once and ~ being an
old acquaintance - grasped him by the right upper arm with both
hands, a thing I might have hesitated to do under different circum-
stances, and said: “Excellency, can this really be true? Is this the
last word? Am I awake or dreaming? It’s simply too terrible!
What is to become c}f us?”’

Scenes very similar to this occurred the next morning in the
Reichstag in Berlin when an emissary of Ludendorff’s, Major von
dem Bussche, told all the party leaders: “The High Command has
found it necessary j}o urge his Majesty to try to break off the
fighting, to give up the continuation of the war as hopeless. Every
day might worsen the position and reveal our basic weakness to
the enemy.’ 4

An eye-witness account describes the cffect:

The deleg ates were shattered; Ebert tarned deathly pale and could not
utter 2 word; the delegate Stresemann looked as if he were about to
have a fit . . . Minister von Waldow is said to have left the room with
the words: *All that is left now is to put a bullet through one’s head.’
Herr von Heydebrand, the leader of the Prussian Conservatives, rushed
into the corridor shouting: ‘For four years we have been lied to and
deceived!’

While he thus drew into confusion both the general staff and the
Reichstag — the two centres of power between which the game of
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h(iil;srz?fn hpglitiCS was from now on to be played - Ludendorff
flt maste: ogﬂ“PlS&tely_ regair:led his composure. He once again
. ¢ situation and planned with his cust
precision. Colonel von Thaer — whose diary is i ustomary cool
only more or less literal account of e diary is invaluable as the
. ; Ludendorff” :
days — gives this description of his aPPCararl;ce:s utterances in those

z:lhc?h;vse};;ci;s;?;?];;li Lgdendczhrﬁl;lstipped among us, his face filled
) » pale, but with his head held high. A i
ful Germanic hero figure! g o ety beauti
e! I had i iepfri i
w‘;—llmd s boc fm e :' ; st;)e:-l,mk of Siegfried with the fatal
Sim;:i ;;1d rougl?iy this: It was his duty to tell us that our militar
o Tvl-\lras terribly grave. Our Western Front might be breached any
toy[; T ere was 10 relying on the troops any longer . . . Thus it wa);
mora]:nt;f_lfﬁtci that in the near future with the help of the high battle
e Americans the enemy would gai for vi
ir::i—f{hmugh :Im a ;efrly Iaci'ge scale; our army in tlf: l‘lgf:stmv?c‘o,!:l?&::;y g,f:‘::l
control and flood back across the Rhine i i
bringine rorolnar ood & . e in complete disorder
many. This catastrophe kad to b |
at all costs. For the above reasons no fi E e could be e e
. urther defeat could be ri
High Command had therefor " and the Chmecor
: e tequested H.M. and the Chancell
apply without any delay to Wilson, the i & for an
ly " : N American Presid f
armistice with i of his or
misice. a view to concluding peace on the basis of his 14
It had been a terrible moment f i
) or the Field Marshal and for hi
ﬁi:::r tCé make this announcement to HL.M. and to the C]iance‘;lrolzm';‘l:(;
o w,oul(zlu?l; ‘Iieit;mogé_ha(ilﬁ ir:f.'orrmzj1 H.M. in a dignified manne; that
et his immediate resignation. Afi
]}::ic:;?_(;_uralbl;l years he cou]c! not and would notiow, asan oiri ;?a:;n :::31’
Hli : [})E ea 1;1g foranarmistice. The Kaiser had accepted his resigna,tion
o s | ]:lcce ency Ludendorff added: ‘For the moment we are there.
jore tbout ; Chancellor. It is not yet clear who will take over. I have
fowes :: ;:,gge HM. now to t{raw into the Government those circles whom
e chiefly to tha_nk JSor being in this position. We shall thus see chese
geatlemen moving into the Ministries. Let them conclude the peace

that must now be concluded g
mess after all,’ uded. Let them cope with the mess! It is their

And when von Thaer afterwards i
) grabbed him by th )
remained completely calm and gentle and said witly; a pi:;;z;dlll;
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sad smile: “This, alas; is how things are and I can see no other

way out.”’
) *

The ‘way out’ whichLudendorff saw and which allowed him to
remain ‘completely calm and gentle’ was none other than the
shifting of the responsibility for defeat which was later to give
rise to the legend of the stab-in-the-back. For who had got whom
into a mess here? If the German defeat on September 29 was really
as total as Ludendorff claimed, then it was his defeat, for it was he
who until that day had determined Germany’s conduct and policy
of war; he, not his critics. But if the defeat was not yet total and
the request for an armistice premature, then more than ever it was
his defeat: for then he brought it about by suing for the armistice.
If the other side still had doubts about winning, if Germany still
questioned her defeat, and if therefore the winning side was still
ready to negotiate, the losing side still ready to resist, the request
for an jmmediate armistice was bound to nullify all this. It meant
waving the white flag. It was Ludendorff who insisted that this
should now happen but it was not he who would shoulder the
blame; the new Government of the Reichstag majority should
‘cope with the mess’, It was his price for letting them govern.
Tudendorff in the moment of his defeat was the same coldly
daring planner that he had always been. As always he bid for 2
grand slam. He offeted the majority parties in the Reichstag what
they had not hoped for even in their wildest dreams: complete
parliamentary govetnment, full power. An irresistible bait! True,
the bait was poisoned: it comprised the responsibility for defeat,
the total defeat which had become inevitable through the request
for an armistice. Ludendorff baited a trap for his political oppo-

nents, as he had done for the Russians at Tannenberg, and like the

Russians at Tannenberg, they blundered into it — even if at first

they sniffed at it suspiciously and shrank back. Prince Max von
Baden, the new Reich Chancellor, a liberal Prince who in pre-

ceding years had cautiously criticized Ludendorff’s conduct of the

War, was thundersgruck when he learnt on his arrival in Berlin
on October 1 what was expected from him. For a few days be

fought a desperate battle against the request for an armistice; thus
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it went off only on October 4, not on the 1st as Ludendorff had
demanded. Philipp Scheidemann, then number two in the Social
Democrat party and their expert in the Reichstag on Foreign
Affairs, ar.gucd prophetically at a meeting of the Parliamentary
Party against stepping into ‘a bankrupt enterprise’, and a large
part of those present supported him.

The two men who broke the resistance of Prince Max and of
the Social Democrats were, strange to say, the present and the
future head of state. At a Privy Council meeting Wilhelm II
barked at his reluctant fellow prince: “You have not come here to
make difficulties for the High Command.” And Friedrich Ebert
the lfeader of the Social Democrat Patty, argued at the Part);
meeting that the Party should not lay itself open to the accusation
of having refused its co-operation at a time when it was bein
urgently begged for it from all sides. ‘On the contrary we rnus%
throw ourselves into the breach. We must see whether we can
get enough influence to push through our demands, and if it is
Possible to do this and at the same time save the country, then it
is our damned duty to do it.” Ebert won — and sent the reluctant
Scbexdcmann as Secrctary of State into the Government of
Prince Max.

So Germany learnt on the morning of October § that from now
on it was a parliamentary democracy, that it had a new Govern-
ment in which, under a liberal Prince as Chancellor, the Social
Democrats, the ‘Scheidemen’, called the tune; and that as its very
first act this Government had addressed an immediate petition for
peace and an armistice to the American President. Nobody was
told anything of what had happened on September 29. That
Ludcpdorff was behind the request for an armistice, that he had
Rracncally forced it through, of this no one in Germany outside a
tiny closed circle had the least suspicion. In any event such a
suspicion would have seemed absurd. Hindenburg and Ludendorff
—were they not the men with the strong nerves and the iron

res?lve to achicve victory, the self-appointed guarantors of the
ultimate triumph? Scheidemann on the other hand, and the Centre
Party delegate Matthias Erzberger, both now suddenly in the
Government, were undoubtedly the men behind the Reichstag
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‘peace resolution” of July 1917, the ‘lily-livered, muck-raking
pictures of misery, birds of ill omen, Jeremiahs croaking from the
depths’, as a Conservative proclamation called them by way of
greeting. It was just like them, now that things were in a bad way,
immediately to cry for peace! For years the battle about the War
aims had been waged in Germany under the two slogans of
‘Hindenburg’s peace’|and ‘Scheidemann’s peace’. Now Scheide-
mann was in the Government — and here at once was the capitula-
tion. There you have|it. This way it was bound to happen. With
a Government like this the war was over - and lost.

The other news, the announcement of a far-reaching change in
the constitution, was almost eclipsed by these terrible tidings.
Admittedly Ebert, in the Reichstag, celebrated October 5 as a
‘turning point in Germany’s history’ and the ‘birthday of German
democracy’, but hardly anyone listened. At this moment constitu-
tional changes left tHe German masses comparatively indifferent,
and a Prince as Reich Chancellor did not look much like demo-
cracy. What counted was the end of the War, the defeat, capitula-
tion, the end of the terror and the terror of the end. With
lightning speed the {?vhole country was divided into two camps.
The one heard the news with relief, the other with despair. The
masses, hungry and tired of war, breathed with relief; the bellicose
middle class, thirsting for victory, stifled a sob. The one groaned:
‘At last!” The other groaned: ‘Treason!’ And at once the two
camps began to view each other with hatred. All were agreed on
one thing only: this was the end.

On just this point, however, they were all wrong, The end was
slow in coming. The whole of October passed. The petition for an
armistice had been addressed to President Wilson who had to
consult his Allies and who in any case reacted with hesitation and
mistrust, dosing out his conditions drop by drop. Between
October 8 and 23 he sent three notes. The first demanded, as a

-~ precondition, retreat from the occupied territories. The second

demanded cessation of the U-boat war. The third was a scarcely

veiled demand for thhc Kaiser’s abdication. Meanwhile the War

continued. Men went on dying on the Western Front, went on

starving at home. During this month of October 1918, orders to
a*
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report to the Army still went out in large numbers: the seventeen-
year-olds were being drafted.

~ Every reply to Wilson was the subject of prolonged wrangling
in Berlin, and between Berlin and Headquarters in Spa. Positions
became strangely reversed.

*®

In !:he first week of October the Reich Chancellor had desperately
resisted the request for an armistice and Ludendorff had peremp-
torily insisted on it. But now that it had been dispatched, the
Government felt committed to it whereas Ludendorff increasingly
withdrew from his original position. Now he suddenly favoured
brfaal-cing off the exchange of notes and carrying on the fight — and
this in spite of the fact that Germany’s situation was becoming
daily more desperate.

True, the great Allied breakthrough of the Western Front which
Luden‘dorﬂ' had feared at the end of September had failed to
materialize. The Western Front wavered and fell back but it did
not break, neither through the whole of October nor in Novem-
ber; on the very day of the armistice there was still a coherent
German Front in the West, albeit in full retreat and without hope
of halting. But Germany's last allies, Austria-FHungary and Turkey
collapsed in the course of October, and from the Balkans and
Italy unopposed Allied armies approached Germany’s unprotected
southern borders. The loss of Rumanian oil made the day inevi-
table when Army transport, fighter planes and the Navy would
come grinding to a halt. Even if in the West it might have been
remotely possible to drag things out into the winter - a spring
campaign was out of the question.

It would be underestimating Ludendorff’s military judgement
to suggest that he alone failed to grasp this. By the second half of
" October he, like everyone else, must have known that defeat
could really no longer be postponed and that an early armistice
offered the only chance of sparing the country at least the horrors
of invasion. And yet Ludendorff chose this moment to advocate a
last-ditch stand ~ as if September 29 had never been.

For Ludendorff’s volte-face there is no military explanation nor
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one based on external politics, only one based on domestic politics.
Ludendorff was no friend of parliamentary democracy. It is true
that he had himself decreed a parliamentary government on
September 29 — but surely not in order to turn it into a successful
and permanent irfstitution, merely to mark it with the stamp of
defeat and capitulation and, once it had done its job, to be sure of
quickly overthrowing it. His first step had succeeded beyond
expectations. The new Parliamentary Government had assumed
full responsibility for the request for an armistice and shielded the
High Command| from any suspicion of paternity. As late as
October 16 the Government issued this directive at its press con-
ference: “The impression that our peace move originates from the
military must be avoided at all costs. The Reich Chancellor and
the Government have undertaken to sponsor this step. The press
must not destroy this impression.” This loyal self-denial was the
Government's attempt at a patriotic bluff vis-d-vis the enemy; if
ossible no one in America, England and France was to notice
until the last moment that the High Command itself had given the
War up for lost. But with this very step the Parliamentary
Government left itself at the High Command’s mercy; if it in-
sisted on having waved the white flag of its own accord, it left
the High Command free to protest against such feeble and shame-
ful defeatism, thl.’S preparing the way for the subsequent reproach
of the stab-in-the-back — and this with increasing impunity as the
situation became more and more obviously irretrievable.

From the middle of October onwards Ludendorff found himself
again able to play the heroic part of the unconquered and belli-
gerent soldier manfully resisting a peace-seeking Government of
weak-kneed democrats ready to surrender.

*®

He had come to/terms with Wilson’s first note. After the second
note he rumbled discontent and refused to take any responsibility
for an assenting reply. After the third one, he issued, on October
24, without so much as waiting for the Government’s reaction, an
order—of-the-day on his own authority, in which he said the note
was unacceptable and could ‘only be a challenge for us soldiers to
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continue resistance with our utmost strength’, But in so doing
Ludendorff had overbid his hand. The unexpected happened -
Prince Max von Baden the Reich Chancellor, an aristocratic,
rather gentle person and by nature no real fighter - stood his
ground. He presented the Kaiser with an ultimatum: ‘Ludendorff
has to go-or I go.” And this time it was Ludendorff who had
to go.

On October 17, during a Cabinet meeting at which Ludendorff
'was present, Prince Max ‘lost confidence in Ludendorff as a man’:
“Today General Ludendorff did not breathe a word about the
armistice offer and its disastrous effect on Germany and on the
outside world, while he treated the armistice conversations in
Berlin as responsible for the encouragement of the enemy and the
deterioration of the morale at the Front.’ Perhaps the Prince did
not quite see through the whole of the insidious game Ludendorff
intended to play with the Government; but with the instinct of
the aristocrat from a ruling house he sensed something disloyal,
autocratic, unreliable in Ludendorff’s volte face. The order of the
day of October 24 and a second journey to Berlin, undertaken by
Hindenburg and Ludendorff on the following day against the
Chancellor’s express wish, were the last straw: ‘It was clear to me
that this journey could only end in General Ludendorff’s distmissal.
This picce of defiance only gave me the occasion I needed. I was
also influenced by a desire to case the internal and external
situation. But it was my loss of confidence in him that was really
decisive.’

Suddenly it cmerged that in such a crisis between Government
and High Command Ludendorff was no longer the stronger. By
pushing through the request for an armistice he had himself sawn
off the branch on which he was sitting. For two years his un-
bounded power had been based on his being the man who
guaranteed victory. When he stopped doing this, he was merely
a General like all the others. Before September 20 Ludendotff
could get what he wanted at every point in the conflict by merely
threatening to resign. When he now did it again, he lived to hear
the Kaiser say: “Well, if you insist on going, by all means go.’
This happencd on October 26 at 10 a.m., at an audience in the
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Bellevue Palace in Berlin where the K’aiscr reuceiv?d Ludtzllzldorlﬂ'
and Hindenburg ‘very ungraciously’. The Kaiser f;u E_n y
levelled reproaches at Ludendorff ~ because of the o ;r ho dan
armistice, and also because of the unauthorized order odt e day
of October 24 — anditold him bluntly he had lost confidence in
hlrft;dcndorﬂ' had a/last ace up his sleeve - or tho’ught‘ he had.
When the Kaiser sol casually accepted the General’s resignation,

The Field Marshal [Hindenburg] dropped %ﬁs ha_bltual Eeuccncek;%nd
Jikewise offered his resignation which the Kaiser rejected by I:'v::i{nar :EFS
brusquely: “You stay on!’ The Ficld Marshal bowed be ;r‘ﬁfb ,_-
imperial decision. The Kaiser had harqu left the room wléen 3 r&‘c 120
heated exchange ensued between I-hnd.f:nbU{g apd Lu ian ;r. v:his
reproached the Field Marshal for Icawlrmg him in the 1.1srlc1:al 1 in fhis
decisive hour. When, on getting into his car, the Field Mar y m\;:aE
him to join him for the return journey, he refused and returned to

Headquarters alone.

Ludendorff told th.isj, immediately after the audience, to Colonel
Hacften who has left this record. '

voﬂl tlf.liz cﬁsmal fashion ended the dictatorship of General Luden-

dorff. 1'

*
A month earlier this event would have shszen the Germzn Fchllm
like no other. Now it aroused little attention. Evcntslha tha re\;[ ayr
left the person of Ludendotff’ behind. For not on¥ ff? Var
situation but also Germany’s intcn:ml mood and state of a 9.1rasti ¢
changed immensely in the weeks since the request fqr an armlsdctc;
“Two attitudes of mind’, the Saxon envoy in Berlin ;cpo;te o
his ministry, ‘dominate the masses. One is an cxtremih ongn:gt hc; t
peace; the other an unmistakable bitterness abc?ut‘ ef Gc
previous Governments failed to appreciate t}}c lumts oth crlmar;
power and so fed the belief in German 1nv1nc1b111|‘:y, ! Izg a;’rgl
sections of the population had a false sense of secunhty. 'trlllgthge
for peace, then, and a crisis of confidence, toget jr ﬁwfurther
certainty since October 5 that the War was lost and 2 | fothe
sacrifices were in vain: these resulted in an 1nc§ culable,
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;}:itcgivedmtiod amzng the masses. Add to this that the days
and the overdue armistice stayed f
result was impatience - i e s e
o p ce ~ a bitterly tense, almost unbearable
W'filihe talk everywhere was about the notes in which President
wi r;,o}ilo sE:s:mcclloubtsdu}f:)_on]:lGermany’s sudden democratic meta-
urged further internal changes. Th h
notes between Prince Max’s G o the A o
Dreen e overnment and the American
ide y the strangest that has ever d
armistice between warrin i e
g powers. It reminds f i
;:;mfroversy between constitutional lawyersogg odi?fl';rﬁtdﬂ:i—c
coz::g?:;ig:l E-}e;man EOtCC:e kept asserting that since the Octgbe;
: eform the German Government no |
sented an autocratic régi e solely 1o the
égime but was responsible solel
people and their frecly elected Parliam rion Sl
: ent. The President
quite ready to believe this—and n i ot and
. - o wonder. ‘Signific d
important as the constitutional chan be which
: ges seem to be which
sg:tl;e];:a ;),f %:Ihe Gernc'llan Flzrelgn Secretary in his note of th(za z:trli
» Wilson said in his reply three days later, ‘i
aid ys later, ‘it d
g&ezer:;nt:ig Ptlhe hfrmagle ogﬂ a Governtent responsibleo:ct II:II?;
: ¢ has yet been fully worked out, or th
tees either exist or are in contemplati ¢ the altemncions of
s € plation that the alterati
principle and of practice now parti e o
of pr partially agreed upon will be per-
::—Ef;l:ndm]; 1tsh ewdcnt' that the German people I'EIVC no1 me:rf.:,e;f
man e acquiescence of the milita horiti
Empire in the popular will; tha e King s o
. ; that the power of the King of Prussi
:::1‘ ;?lilgtrionl' ?:-Pohc{l of the Empire is unimpaired; tha% l?he ;::;1-3
itiative still remains with those who have hi .
the masters of Germany.’ i e s been
: y. He certainly was not all that f:
mark. Originally a professor of political sci o s e
b donsimin, Tt political science, Wilson may have
) perfectly sincere) view of th
crusade for democra o b
- mocracy may have smacked of the quixotic: hi
zl)latlgfesli of I;he fm}::?mon inside Germany nevertheless vflvl;-i;osttfalg?i
eart of the matter. Did not the brand i
democracy exist in fact m e of the Tk ooy
3 erely by the grace of the Hi
¢ . : e High Com-
(ranavénd. l\l?Vas it reaII.y f{n.nly in the saddle as long as thf.-g couZtI;ly
rerywhere was still living under a state of emergency and the
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Generalkommandos! held sway? Was Prince Max’s Government
anything more thati a thin parliamentary veil over the old reality,
owing its existence as it did to a ‘revolution from above’?

Since Wilson’s third note everyone in Germany was suddenly
bandying two phrases about which 2 bare three weeks ago no one
had yet heard: “Kaiser-problem’ and ‘Revolution’. If the Kaiser’s
presence was an obstacle to an armistice - should he not make the
sacrifice and abdicate? This question was suddenly being asked
not only by Social Democrat workers, but also by confirmed
monarchists; ot only by the people, but also by Ministers. It was
not yet a debate about ‘Monarchy or Republic’; on the contrary
many men in responsible positions, including the Reich Chan-
cellor, saw the Kaiser’s abdication as the best, perhaps the only
way to save the monarchy. They calculated that a Regency andan
carly armistice might still preserve the state, the constitution and
the monarchy. But if the ‘Kaiser-problem’ wrecked the armistice,
the threat of revolution loomed.

No one as yet knew how and from what direction revolution
would come. Butjit was in the air, sinister and intangible, and the
presence of the “Kaiser-problem’” threatened to spark it off. It was
feared that the masses would rise in despair to get rid of the Kaiser
who was standing between them and peace — and if they did,
they would sweep away everything else along with him:
monarchy, state, army and navy, Government and authority,
aristocracy and grande bourgeoisie.

This had to be prevented. Prince Max von Baden was not alone
in thinking so, Friedrich Ebert thought the same. He, too, was
deeply worried by the threatening revolution. Defeat from the
outside was now| inevitable and was bad enough. Defeat from the
outside and Revolution on the inside — that was too much, more than
one could cope with. The very thought filled Ebert with horror.

He now shared the aims of the Government which he supported
with all his strength: the Kaiser’s abdication —an carly armistice -
a Regency -~ the preservation of the monarchy.

1 Teanslator’s note: Since the beginning of the war, the General commanding
a Home Command had exercised supreme authority over the civilians within
his command, dividing the country into Generalkommandos.
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The Kaiser himself had no intention icati
was .af:raid of revolution: for that very ;ﬁ:{:’f 11'1:: t:cl)%vb;;sﬁ;l“:}?’
a}im.lsncc as eagerly as the people and the Government, He ncedeg
";:r }?a?;ii :;,)Ps:::cslh dl;he revr:)lution at home if it should break out
; ¢ armistice. The Arm .
tleccll down to ﬁghting the enemy; it would h};vn:?;tbzoﬁiziie:uz
::rlan:éaizhs;,%afﬁt }tlhe h:zbellious h}(l)meland. If Ludendorff still
s hie had to go. The Kaiser already had hi
$‘ the Commander who would quell the rcvolut}iron:dGl-{cl;ecl?;?
) ilhelm Groener, a clear-headed man from Swabia who might
f‘ ﬁixpectc'd to take in his stride the military defeat which was Eot
o : s mﬁkmg, but who would restore law and order at home with
;13 1;'_m and.- On October 30 the Kaiser unceremoniously left
erlin, escaping the tactless discussions of his abdication in the

capital, and took up battle stations at G
rounded by his military paladins. at General Headquarters, sur-

*

A to-man's-land in time, this month of O
, ctober 1918 — a time bet
War a‘nd Peace, between Empire and Revolution, thWCCfl ‘;;i’i
;acllry dlc‘t::lamﬁhlp and IParliamcntary democracy. As the month
vanced, the normal political bearin i i
e ical gs became increasingl
Shn})lud:}? as if in a fog. The individual protagonists lost si;hntgo}fr'
gz;:;esod cr.—hwh?re alm?st out of earshot from each other: each
sed with hus own fear - the Kaiser fearing for hi ’
' th
?Ilgh _Commanc_i f_'or the coherence of the Ar?ny, t:h';-.s Clz;);l;l'l:l;:
(Er ;}11 timely armistice, the Social Democrat leaders for the patience
% c:lii Izms;es. .i\ f;w c;)nsljrators did put their heads together in
and only there) and planned revoluti i igi
nally for November 4, then for N 11, ‘They ton wwese
, ber 11. Th
full of fear — for the feasibili it plans. For althorgh seer
. ty of their plans. For although -
01;:: \l\;'as talking of the possibility of a revolution, noblcl)gdycl:r:l?\{v
w I;etder ktim masses were really ready and able to revolt: and
nobody knew what powers of resistance the Establishment mi ht
yc}: ml}:lstcr if an uprising took place. &
n the event it was not the Berlin conspir
> eV ) _ ators who set
Revolution in motion, and it was not the ‘Kiscr—proble;'s:vh;}:lﬁ
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sparked it off, but a totally unexpected act of despair by the Naval
Command.

For an understanding of this step, let us listen once more to the
voice of Ludendorff. Ludendorff had departed - to Sweden on a
forged passport — but his spirit survived in the Army and Navy
staffs. On October 31 Ludendorff wrote down what was now in
his mind:
Certainly our situation was no longer capable of improvement. In the
South-East disaster was, beyond doubt, taking its course. But a last
effort by the German people would have had a sobering effect on the
people and armies of France, England and probably also America. For
a few months we could have kept the War going. A fortress which
surrenders before making a last-ditch stand is cursed with dishonour. A
people which accepts humiliations and submits to conditions destruc-
tive of its existence, without having pitted its last strength, is courting
its final downfall. If it submits to a similar fate after making a last
supreme effort, it will live.

Much of this is unrealistic and illogical, but it contains one genuine
feeling, Of course one cannot survive the destruction of one’s
existence, even after a last-ditch stand, and anyway Wilson’s
conditions included no such thing. That Germany might have
‘kept the War going for a few months’ could perhaps have applied
before Septembe:f 29; not now. But when Ludendorff talks of ‘the
curse of dishonour’ which strikes those who stop fighting before
they are totally unable to fight, he touches upon something that
was real and alive. A specific concept of honour which was then
deeply ingrained in the German Officers’ Corps, indeed in the
German ruling class; a concept of honour which, though it is
rigid and formal and nowadays seems somewhat archaic and
moth-caten, was in those days a powerful psychological reality. It
governed the thoughts, emotions and actions of the German
ruling class for whom it established their identity and distinguished
them from the masses, who were not gentlemen, had no honour
and could not be challenged to a duel. This concept of honour
divided upper and lower classes into two separate worlds. Strange
that Ludendorff had forgotten it completely on September 20;
less surprising that he was now remembering it.
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Others had never forgotten it, even then. Let us recall how his
own staff officers reacted to his decision to capitulate: ‘One could
hear muted groaning and sobbing, many, perhaps most, had tears
helplessly running down their cheeks.” They felt dishonoured.
The masses at home, as also the masses of simple soldiers and
sailors might feel relieved by the prospect of peace and life, even if
the War was lost, even if the fight was abandoned before the last
ditch; not so the officers. For them surrender meant disgrace; and
to disgrace they preferred death. And the other ranks would have
to join in the dying without reasoning why.

But the other ranks no longer wanted to go on dying — not now
that the War had been given up as lost, and not for the sake of
the honour of one class, an honour in which they did not share
and which meant nothing to them - and this, not the ‘Kaiser-
problent’, in fact, now triggered off the Revolution.

When the naval officers tried in earnest to mount a last-ditch
stand, the sailors mutinied - and swept the home Army and the
workers along with them. What was rising up here was an
elemental desire to live, and what it was rising against was an
extravagant conception of honour clamouring for an ecnd wreathed
in glory. Three days after Ludendorff’s dismissal, two days after
the acceptance of Wilson's last note, while the Government was
busy getting rid of the Kaiser and saving the monarchy, and while
the German armistice delegation was packing its bags, in Germany
the earth began to shake.

4. The Revolution

The first historian of the Weimar Republic, Arthur Rosenberg,
has called the Njovember Revolution of 1918 ‘the weirdest of all
revolutions . . . The masses backing the majority parties in the
Reichstag rebelled against the Max von Baden Government, that
is to say, in fact against themselves.’ Roscnberg’s analysis of the
origins and history of the Weimar Republic remains the most
profound and perceptive study so far, but on this point Rosenberg
is wrong. The masses did not rebel against the Government.
Strange though it may sound - they rebelled for the Government.

The earthquake of the second weck of November began, as is
well known, with a mutiny among the sailors of the High Sea
Fleet against the Naval Command, but what triggered off this
mutiny - a fact 'which has since becn consistently glossed over -
was another mutiny; a mutiny of the Naval Command against the
Government and its policies.

When the ranks rose against this, they saw themselves as acting
on the Government’s behalf. The dramatic test of strength
between sailors and naval officers which took place on October 30,
1918 on Schillig Wharf outside Wilhelmshaven and which started
the Revolution, was not a test of strength between Government
and Revolution. It was the first contest between the counter-
Revolution and Revolution - and the counter-Revolution made
the opening méve.

When, in line with Wilson’s demands, the Reich Government,
on October 20, iordered the cessation of the U-boat war, the Naval
Command decided to pick this moment for a decisive engagement
between the German and the British Navies. This decision was
by its nature mutinous. It was taken behind the back of the new
Government and kept strictly secret from it. It was unmistakably
intended to thwart the Government's policies. Tt expressed the
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unspoken and perhaps only half_conscious but unmistakable wish
to ignore the ‘Revolution from above’ which had placed this
Government of Parliamentary ‘lily-livered pictures of misery” at
the helm, to treat itjas if it had not happened, if not to unmake it.

The attempt was later made to play down this decision to send
out the entire German Fleet as 2 mere support operation to relieve
pressure on the Army, a routine military operation of which the
Government did not need to be informed. This is an untenable
alibi and excuse. The battle on land in the west, with its critical
points far inland, could not be decisively influenced at sea. No-one
had ever thought tl-us possible; the High Command had never
demanded naval support for the land Army simply because such
support would not have made military sense. If for the first time
in two years the German Fleet was now to set sail in full array,
this could have only one mcaning, the same as in May 1916
at Jutland: to challengc the British Navy to a decisive naval
battle. ‘

Such a naval battle could no longer turn the fortunes of war,
not even in the unlikely event of 2 victory over the British Navy,
for the British Navy was now backed up by the American Fleet
which could go on enforcing the blockade, and in any case, now
that the War was about to be decided on land, the blockade no
longer influenced the issue. But the terrible sacrifices of a great
naval battlc, irrespective of how it ended, were bound to rouse
the enemy’s fury and determination to a new white heat and
destroy all hopes of an early and acceptable armistice such as the
German Government was urgently working for. Now, more than
ever, the decision to fight a naval battle was a highly political
decision, and what is more, one which flew directly in the face of
the Government. When the Naval Command took this decision
completely on its own initiative, this was a major breach of
discipline, insubordination, officers’ mutiny, This officers” mutiny
now provoked a mutiny in the ranks.

*

Discontent had long been smouldering among the ratings of the
German Fleet. Breaches of discipline with political overtones had
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occurred in 1917 and had been suppressed with adamantine ruth-
lessness and punished with the utmost severity. But nothing of the
sort had happened since and there is not the slightest shred of
evidence that the disheartened sailors, with the longed-for end of
the War in immediate reach, now intended off their own bat
to risk their lives in a large-scale last-minute mutiny. However,
they felt the same about a major naval battle. Now suddenly faced
with the choice of once more risking their lives in one way or the
other, the crews of several large ships (yet by no means all) opted
for mutiny. Assuredly not from cowardice — mutiny in time of
war requires more personal courage than battle — but because they
felt themselves to be in the right.

On the Thiiringen, one of the two ships of the line which on
October 30 refused to sail, the sailors had a few days earlier sent a
delegate to the First Officer and told him that the planned naval
operation did not appear to fit in with the ideas of the new
Government. According to the sailors’ subsequent evidence
before the court martial, the First Officer replied bitterly: ‘Yes,
there is your Government for you!” An exchange which reveals
in a sudden flash the true confrontation. It was the officers who no
longer acknowledged the Government as theirs; the crews who
felt driven to fight for ‘their’” Government. In their view they
were engaged in legitimate national self-defence and were defend-
ing overriding principles: their mutiny was against mutineers.

For days no one in Berlin or at Headquarters in Spa knew any-
thing of the mutiny on Schillig Wharf. Kept secret, it ended in a
draw. After breathtaking minutes during which the ships in
mutiny and those which had not yet mutinied aimed their giant
guns at each other from the closest proximity, the mutineers
~ surrendered. Thus far the officers had won. But the naval engage-
- ment was abandoned: the Admirals felt they could not risk battle
with so unreliable a crew. Thus far the crews had won. The fleet
which had been assembled at Schillig Wharf was dispersed again.
Only one squadron remained outside Wilhelmshaven, another
was ordered to Brunsbiittel; the Third Squadron which had not
mutinied steamed' back to Kiel where it arrived on Friday,
November 1. Over one thousand sailors were arrested and taken
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ashore into military prisons. They faced court martial and the
exccution squad.

Their fate was how at issue. The crews of the Third Squadron
rode back to Kiel as gloomily as a week earlier they had set out for
Withelmshaven. The ‘death ride’ which they then thought them-
selves to be heading for had indeed been thwarted. But now their
comrades who had thwarted it were facing death. This thought
gnawed at and fermented in the sailors. At Schillig Wharf only
the crews of the {Thiiringen and of the Helgoland had in the end
really mutinied, but almost all the others had been close to it, had
merely lacked the courage to jump. Now this kept bothering
them. Should their comrades on the Thilringen and the Helgo-
land, who had summoned enough courage and thus saved their
lives, now die for/it? They could not permit this. But if they were
not to permit it, ithey now needed more than the courage they
had failed to muster two days carlier at Schillig Wharf. For now
they had to dare the unheard of, the unimaginable: no longer
mere disobeying :of orders but revolt, violence, seizure of power.
And what would happen then? The prospect left them terrified.
But to let their comrades die? Just as impossible, no, even more so.

It took three days before these men who had lacked the courage
to mutiny in Wilhelmshaven found the courage to revolt in Kiel.
On the first day they sent a delegation to the local commander
to demand the release of the arrestees; it was of course refused.
On the second day they spent hours in the trade union building
at Kiel debating with marines and dockers what was to be done -
and came to no conclusion. On the third day, Sunday November
3, they wanted to continue the discussions but found the union
building locked and under armed guard. They therefore assembled
in the open onla parade ground where they were joined by
thousands of workers, listened to speeches and finally formed a
great protest march. Some were armed. At a crosstoads the march
was stopped by a patrol. Its leader, a Lieutenant Steinhiuser,
commanded: ‘Disperse!” Then, when this did not happen: ‘Fire?
Nine dead and twenty-nine injured were left lying in the road.
The march scattered — but an armed sailor rushed forward and
shot Lieutenant Steinhiuser dead.
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And that was the moment of truth, the starting gun of the
German Revolution had been fired. Suddenly all realized that now
there was no backing out, and suddenly all knew what was to be
done. On the morning of Monday, November 4, all the sailors
of the Third Squadron elected Soldiers’ Councils, disarmed their
officers, armed themselves and ran up the red flag on their ships.
One solitary ship, the Schlesien, did not take part: she ran out to sea
under the threatening guns of her sister ships. Only one Captain,
Captain Weniger of the Kénig, drew his sword to protect his flag
mast. He was shot dead.

Armed sailors, now under the command of their soldiers’ coun-
cils, where a certain Able Seaman Artelt had grasped leadership,
marched ashore in military formation, occupied the military
prison without resistance and freed their comrades. Others occu~
pied public buildings, yet others the railway station. The General
Command at Altona had been asked for a detachment of soldiers
to put down the sailors’ revolt. They arrived at the station in the
afternoon and were disarmed amid scenes of fraternization. The
Commander of the port, suddenly stripped of all power, received
a delegation from the soldiers’ council and capitulated, grinding
his teeth. The marines of the garrison declared their solidarity
with the sailors. The dockers moved for a general strike. By the
evening of November 4 Kiel was in the hands of 40,000 rebellious
sailors and marines.

*

The sailors had no idea what to do with their newly gained power.
When on the evening of November 4 there arrived from Berlin
two emissaries of the disturbed Berlin Government, the Social
Democrat delegate Gustav Noske and Secretary of State Hauss-
mann, of the Liberal Party, they were welcomed with jubilation
and relief. Noske was immediately elected ‘Governor’ — one more
proof that the rebels were rebelling not qgainst but for the
Government and saw themselves as acting on its behalf. But one
thing they instinctively knew: now they had taken the first big
step in Kiel, overthrown the local authorities and seized the town,
the movement must not remain limited to Kiel. Otherwise Kiel
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would become a trap They could only escape by advancing: now
they would have to break out and carry the movement further or
their effort would‘be as suicidal as had been a week earlier the
success of the mutineers at the Schillig Wharf, hundreds of whom
were still imprisoned in Wilhelmshaven and Brunsbiittel. They
would have to be liberated and then what had happened in Kiel
would have to happen everywhere, or they were all lost. As the
mutiny had grown into a revolt, so now the revolt had to grow
into a revolution. The rebels had to seize power everywhere in
the country as they had done in Kiel if they were not to be
encircled in Kiel, overcome and cruelly punished. They had to
swarm out and carry revolution into the land. This they now did
with a success entirely beyond their expectations.

Wherever the sailors went the soldicrs from the garrisons and
the workers from the factories joined them as if thcy had been
waiting for them; there was almost no serious resistance any-
where; everywhcre the existing order cracked like rotten wood.
On November 5 the Revolution had gripped Litbeck and Bruns-
biittelkoog, on the 6th Hamburg, Bremen and Wilhelmshaven,
on the 7th Hanover Oldcnburg and Cologne; on the 8th it was
in control of all major west German cities and in Leipzig and
Magdeburg it had reached across the River Elbe. From the third
day onwards it no \longer took sailors to trigger off Revolution;
it was spreading under its own impetus like a forest fire, As if by
tacit agreement the pattern everywhere was the same: the garri-
sons elected soldiers’ councils, the workers elected workers’
councils, the military authorities capitulated, surrendered or fled,
the civil authorities, scared and cowed, recognized the new
sovereignty of the workers’ and soldiers’ councils. The picture
was the same evcrywhere great processions in the streets, great
popular demonstrations in the market places, cverywhere scenes
of fraternization among men in blue jackcts men in field grey,
and haggard civilians. First the political prisoners were set free
everywhere and the prisons occupied, then the town halls, the
stations, the General Commands, sometimes the newspaper offices.

Of course one must not picture the election of workers’ and
soldiers’ councils as being like an orderly poll in peacetime. In the
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barracks the most popular or respected soldiers were often
appointed by their comrades by acclamation. The election of
workers’ councils only rarely took place in the factories and then
in much the same way; usually members of the local party com-
mittees of the two soctalist parties — the SPD and the Independents
- were nominated as ‘workers’ councillors’ and their nomination
confirmed by acclamation in mass gatherings, often in the open
in some central square. Usually the workers’ councils were drawn
equally from both parties. The masses were evidently intent upon
reuniting the two warring fraternal factions who had split in the
course of the War. The general undisputed conscnsus was that they
should together form the new Government of the Revolution.

There was little resistance, violence or bloodshed. These days of
Revolution were marked by a feeling of stupefaction: the authori-
ties were stupeficd by their sudden and unheralded impotence, the
revolutionaries stupefied by their sudden and unheralded power.
Both sides moved as in a dream. For the one it was a nightmare,
for the others one of those dreams in which one can suddenly fly.
The Revolution was good-natured. There was no mob rule and
no revolutionary justice. Many political prisoners were set free
but no one was arrested. At the worst a particularly hated ofhcer
or sergeant might have got beaten up. The revolutionaries con-
tented themselves with depriving officers of their insignia of rank -
this was as much part of the revolutionary ritual as was running up
the red flag. Many of the victims, however, felt this to be a mortal
insult. It is of little avail to the victorious masses to be good-
natured; what their vanquished masters could not forgive was
their victory.

*

Those temporarily vanquished masters were later to write the
history of the November Revolution. It is thus not surprising that
German history books have little good to say of the events of the
week from November 4-10, 1918, It is denied even the honour-
able name of ‘Revolution’: the story is one of disorder, collapse,
mutiny, treason, mob rule, chaos. In fact what took place during
this week was a genuine revolution. What had happened in
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Wilhelmshaven on October 30 had only been a mutiny - disobey-
ing the orders of authority without any plan or intention to
overthrow this authonty The events in Kiel on November 4 were
already more than mutiny, a revolt: there the sailors had over-
thrown authority ~ admittedly without any idea of what was to
take its place. But what swept across Germany west of the Elbe
between November 4 and 1o was a true revolution; that is to say
the overthrow of the old régime and its replacement by a new one.

In this week western Germany changed from a military dictator-
ship to a Republic of Workers’ Councils, the so-called Raterepublik.
The rising masses did not create chaos, they created everywhere
the rough-hewn but recognizable elements of a new order. They
put an end to the General Commands, the military overlords
who had ruled every German town and rural district throughout
the war under the state of emergency. The new revolutionary
authority of the workers’ and soldiers’ councils took their place.
The civil administration remained untouched and went on work-
ing under the supervision and superior authority of the councils
as it had worked during the war under the supervision and
superior authonty of the military. The revolution did not touch
private property. In the factories everything stayed as it was. But
the military authorities who had been all powerful until now were
swept away, togethcr with the monarchs in whose name they had
ruled and the rmhtary authority of the officers in the army units;
the soldiers’ councxls replaced them all. The Revolution was not
socialist or communist. It was — with a sort of tacit matter-of-
factness, almost 1nc1dentally republican and pacifist; consciously
and above all, it was anti-militarist. What it got rid of and replaced
by instituting the Workers and Soldiers’ councils, was the disci-
plinary powers of the officer corps in Army and Navy and the
dictatorial executive powers the military had wielded in the
country since 1914.

The masses who in the Workers” and Soldiers’ Councils had
crcated a new organ of state leadership, were no Spartacists or
Bolsheviks. ‘They iwere Social Democrats. The members of the
Spartacist Union, the predecessor of what was later the Com-
munist Party, provided no leaders for the Revolution, not even
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‘ringleaders’. Most of them were imprisoned until the Revolution
set them free - Rosa Luxemburg, for example, was throughout
this entire week still in the Breslau town jail, burning with im-
patience. She was freed only on November ¢ after years of
imprisonment; and Karl Licbknecht, released from prison on
October 23, was in Berlin and had to rely on the newspapers for
details of what was happening in the country during that week
of Revolution.

The Russian example may have had an encouraging influence
from afar but there were no Russian emissarics to provide the
Revolution with leadership. In fact, anywhere but in Munich,
this Revolution had no leaders and no organization, no general
staff and no plan of operation; it was the spontaneous creation of
the masses, of the workers and the common soldiers, Therein lay
its weakness, all too soon to become evident, but therein also lay
its glory. '

For this weck of Revolution was not without glory — however
one may feel about its aims, It was a massive outbreak that had
the qualities of greatness and nobility which were manifest in its
actions: courage, decisiveness, readiness for sacrifice, unanimity,
ardour, initiative, even inspiration and instinctive purposefulness,
all that which glorifies a revolution; and this among leaderless
masses, German masses at that! The often repeated allegation that
the Germans were incapable of a revolution — one knows Lenin’s
scofling remark that German revolutionaries could not occupy a
railway station unless the counter were open for the sale of
platform tickets — finds its rebuttal in this November week during
which the German masses occupied not only many stations, but
other more important buildings. In one town after the other
thousands of them not only risked their lives but ventured the leap
into the unknown, untried, incalculable which takes more
courage than merely putting one’s life at risk — revolutionary, not
merely soldierly courage. The revolutionary achievement of the
German masses in this week in November can stand comparison
with their achievements as soldiers in the previous four years of
War and does not fall short of the revolutionary achievement of
the Russian masses in the March revolution of 1917. The ardour
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and impetus of this week even gripped people of the middle

classes, !

Rainer Maria Rilke, for example, who was hardly a revolu-
tionary, was in fact something of a snob, wrote to his wife on
November 7 after a revolutionary meeting in Munich:

. . . although you sat round the beer-tables and between the tables in
such a way that the waitresses could only cat through the dense human
structure like weevils — it was not in the least oppressive, not even for
the breath; the fog of beer and smoke and people did not strike you as
uncomfortable, you Barcly noticed it, so important was it and so clear
above everything else that things could be said whose turn had at last
come, and that the simplest and truest of these things, in so far as they
were presented more or less intelligibly, were seized upon by the
immense crowd with heavy and massive applause. Suddenly a pale
young worker rose up, spoke quite simply: “Have you or you or you,
have any of you," he said, ‘made the offer of an armistice? And yet we
are the people who ought to have done it, not these gentlemen at the
top; if we could get hold of a radio station and speak as common people
to the common people over there, Peace would come at once.’ cannot
say it half as well as he did, but suddenly, when he had said this, a
difficulty struck him,| and with a touching gesture towards Weber,
Quidde and the other professors standing on the stage beside him, he
continued: ‘Here, these professor chaps, they can speak French, they’ll
help us to say it properly, as we mean it . . " Such moments are
wonderful, there have been all too few of them here in Germany . .,

This eye-witness account is important not only because it catches,
with a poet’s sensibility, the atmosphere of this German Revolu-
tion, the peculiar mixture of grave courage and touching awk-
wardness, but also because, without the writer realizing it, it makes
clear the Revolution’s attitude to the Government. The revolu-
tionaries in Munich, like the mutineers of Schillig Wharf ten days
carlier, were not arrayed against the new Government, On the
contrary, they shared its aims, they thought it needed their help
and assistance. Peace was not to be left in the hands of the
‘gentlemen up there!: the masses themselves desired to re-enact
and bring to completion what they felt the new Government had
started and got bogged down with. The ‘Revolution from below’
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did not mean to undo the ‘Revolution from above’, but to sup-
plement it, animate it, push it forward, finally give it life. What
it opposed was not the new parliamentary Government but the
military dictatorship still functioning as a counter-government
with martial law, censorship and preventive custody. With un-
erring instinct the masses sensed that this military régime was as
much opposed to the Revolution from above as to that from
below, that in truth it wanted neither peace nor democracy, that
at heart it was bitterly and irreconcilably counter-revolutionary,
and that it would have to be swept aside together with all the
 instruments of its power, all its insignia and symbols, in order to
make room for the new common ideal, the new peacetime
people’s state. The Social Democrat masses who had these ideas
and who were making revolution, thought they were at one in
this with their leaders. It was their tragedy that they were wrong.

*

In the week of revolution no one suspected the imminence of this
tragedy; yet its first scenc was already being enacted. While the
Revolution was spreading like wildfire everywhere ~ the very
night Rilke penned his deeply-moved report, it conquered Munich
— it had already died down in the very place where it had started:
in Kiel. On the evening of Revolution Monday the SPD delegate
Gustav Noske had arrived there to be jubilantly greeted by the
sailors as ‘their man’ ~ the very next evening he phoned Berlin
that he ‘had but one hope: a voluntary return to order under
Social Democrat leadership; then the rebellion would collapse’. .

On all sides, he reported, he noticed the inborn German feeling
for order reawakening among workers and sailors. Reich Chan-
cellor Prince Max von Baden, who made a note of it, on the same
day got Cabinet approval for the decision: ‘A free hand for Noske
in his attempt to stifle the local outbreak.” And a few days later
he was able to note to his satisfaction that Noske in Kiel had in the
name of the revolution successfully called off the revolution, had
re-established the authority of the humiliated officers, had even
reinstated ships’ patrols. Those sailors left in Kicl had returned to
their normal duties. “They don’t want the English here’, a satisfied
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Noske told Berlin by telephone, and Prince Max was full of
admiration for what Noske had accomplished in Kiel: “The man
has done superhuman work.” In his memoirs he later set down
what he was alteady then beginning to suspect: ‘Germany’s fate
depended on Ebert’s repeating the role of his comrade on a large
scale — by “rolling back” the movement in the country as a
whole.”

Rolling backthe movement - that, during Revolution weck,
was the only preoccupation of the three centres of power left in
Germany, all of which were fecling the earth tremble under their
feet: the Kaiser, and the High Command headed by Hindenburg
and Groener at Spa in Belgium; the Reich Government headed by
Prince Max v01:1 Baden in Berlin; and, also in Berlin, the Social
Democrat Party leadership headed by Ebert who were carrying
and supporting this Government but were now with forebodings
seeing the hour approaching when they would have to step into
the limelight and take office themselves to save the State. All
three were agreed that the Revolution would have to be ‘stifled’
or ‘rolled back’. As the days advanced it became their over-
riding concern. They were also agreed that an immediate
armistice was t}fm first priority; as long as the War continued, the
Revolution would continue too.

There was, therefore, a deep sigh of relief both in Spa and in
Berlin when on Wednesday morning, November 6, they heard
from President Wilson that the allied Commander-in-Chief,
General Foch, was now ready to receive the German armistice
delegation at his Headquarters in Compiégne. That very day
Secretary of State Erzberger got his marching orders, very much
against his will; via Spa to Compidgne. (To the last moment the
Government clung to the fiction that it had originated the request
for an armistice, not the High Command; hence the highly
unusual step of entrusting leadership of the delegation to a civilian
politician, not to a general.) On Friday, November 8, at 10 a.m.,
Erzberger, together with the military retinue he had picked up in
Spa on the way, stood in Compiégne facing Foch, who received
himn with the words: “What brings the gentlemen hither? What
do you want from me?’ Told that they were secking proposals for

R
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an armistice, he replied drily: ‘T have no proposals to make.” In
fact he made no “proposals’. Instead he submitted a list of armistice
conditions which had resulted from ten days of negotiations
between the Allied governments, and an ultimatum to accept or
reject these conditions within seventy-two hours. It was already
clear that the ultimatum would be accepted.

L

But what would happen after the Armistice? Here the threatened
overlords parted company. They were all agreed - Kaiser, High
Command, Chancellor and SPD Leadership — that the most
urgent task was to bring the Revolution to a halt and to rescue
what was left of the existing state. They were also agreed that the
Western Army would be the decisive factor, the only instrument
of power that was still obedient, was not yet involved in the
Revolution and was by the Armistice made available for use at
home. But for whom or to what purpose the Western Army
would be used — on this subject thoughts differed.

The Kaiser was convinced that under his leadership as supreme
Warlord the Western Army would fight the ‘inner enemy’ as
readily as the enemy outside, and he was determined to have it
about-turn after the Armistice and march against its rebellious

"homeland.

General Groener and the Reich Chancellor Prince Max did not
share this conviction. Both were secretly of the opinion that the
Kaiser himself had become a bone of contention and would have
to be removed if the Army were to remain under the control of
its officers and put into action against the Revolution, The solution
favoured by Prince Max was a personal abdication and the
installation of a Viceroy or a Regent; General Groener felt the
Kaiser should now seek death in battle. Neither dared to put their
views to the Kaiser in person. They discussed them with their
Cabinet colleagues or with other Generals; not with the Kaiser.
The Cabinet colleagues glumly agreed or shrank back in horror.
They too had no wish to speak to the Kaiser. So the days passed
and nothing happened.

It ‘was the SPD leaders who finally forced something to happen,
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particularly their Chairman, Friedrich Ebert, who day by day
edged closer to the forefront of events. He was no opponent of the
Government to which he had helped give birth and which he had
supported from the first moment of its existence, no opponent in
principle of the monarchy; in no way an opponent of the existing
political order - he saw himself and his Party as preservers of the
state, as its last reserve of strength; just like Groener and Prince
Max he was concerned with saving the state and intercepting the
Revolution. But he saw more clearly than Groener or Prince Max
how strong the Revolution had already become and that not a
single day must be wasted if it was to be stopped. Moreover he
had one additional worry: if they were merely wondering how to
retain control of the Western Army, Ebert was also concerned
with keeping control of the SPD. Day by day he saw its members
and provincial officers take a lefi-turn into the Revolution.

On Wednesday, November 6, Ebert with his colleagues of the
SPD Executive appeared in the Reich Chancellery where General
Groener had also turned up, and demanded the Kaiser’s abdica-
tion. It had become necessary “if the masses were to be prevented
from going over to the camp of the revolutionaries’. This was ‘the
last chance to save the monarchy’. Groener indignantly refused —
the suggestion was ‘completely out of the question” - whereupon
FEbert declared dramatically: “Then things must take their course.
From now on our paths divide. Who knows whether we shall
ever meet again.”

But if Groener was not yet ready to listen — the Chancellor had
been convinced by Ebert. Prince Max asked him to come back the
next morning, Thursday, November 7, for a conversation. téfe-d-
téte. Tt took place in the autumnal garden of the Reich Chancellery
where the two men paced up and down among the withered
Jeaves of the old trees. Prince Max later made a verbatim record
of the decisive moments of the conversation. He acquainted Ebert
with his decision to travel himself to Headquarters and urge the
Kaiser to abdicate. ‘If I succeed in convincing the Kaiser, can I
count on your support in fighting the social revolution?’ Prince
Max continues: 3

Ebert’s answer was unhesitating and unequivocal: ‘Unless the Kaiser
3 1
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abdicates, the social revolution is inevitable. But I will have none of it,
I hate it like sin.”

Afier the Kaiser's abdication he hoped to bring round the party and
the masses to the side of the government. We touched on the question
of the Regency. I named Prince Eitel Friedrich as the Regent for Prussia
and the Empire indicated by the Constitution. Ebert declared on
behalf of himself and his party that on these constitutional points no
difficulties would be put in the government’s way.

Then, in words which betrayed his emotions he wished me success
for my journey.

Too late! The jonrney did not take place, and the pact between
Prince Max and Ebert fell apart on the vety same day; for in the
course of the day it became clear that the Revolution was now
reaching for Berlin and there was no longer time for journeys to
Spa. The Independents, the left-wing competitors of the SPD,
had arranged twenty-six meetings that evening in Berlin. The
Government wanted to ban the meetings. The SPD on the other
hand were convinced that a ban would trigger off revolution in
the capital. Their plan was to take over the meetings and take the
sting out of them. At 5 p.m. they faced the Government with a
new ultimatum: permission to hold the meetings and the Kaiser’s
abdication by Friday afternoon. To the Chancellor’s outraged
expostulations Ebert replied: “Tonight we must announce the
ultimatum from every rostrum, otherwise we lose the whole lot
to the Independents. The Kaiser must abdicate at once or we shall
have the revolution.” Suddenly Prince Max and Ebert who after
all had the same aim —to get rid of the Kaiser and stifle the
Revolution — seemed to face each other like enemies.

In all the confusion, the panic of these last days of the Kaiserreich
hid something deeper and unspoken. All the protagonists, Groener
and Prince Max on one side, Ebert on the other, saw something
coming towards them that filled them with horror. All three of
them saw that they would have to become traitors if they were to
achieve their common aim: saving the existing state and the
existing social order. Groener and Prince Max would have to
betray their Imperial master to whom they had sworn allegiance.
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Ebert would have to betray the Revolution which unsuspectingly
offered him its leadership. Each of the three still hoped that the
treason of one of the others would save him from having to turn
traitor. Beneath the audible dialogue between them there ran an-
other, subterranedn, silent dialogue which went like this: ‘If you
betray the Kaiser I shall not have to betray the revolution.” - ‘No,
you pretend to tike over the revolution and betray i, then we
shall not have to betray the Kaiser.” But none of them would
listen to the others’ secret cry of distress and meanwhile the days

passed and the sands of time ran out.

' 8, November 1818

7

In the course of five days the Revolution spread throughout Germany.

In the end none of the three men were spared the great betrayal
each had tried to push on to another. The moment of truth came
on the same day, on Saturday, November 9. For the German
monarchy and for the German Revolution alike this was the
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fateful day. It was the day on which the Kaiser fell by the hand of
his paladins. It was also the day when the Revolution installed the
man who was determined to stifle it.

5. November 9

On Friday evening, November 8, Herr Drews, the Prussian
Minister of the Interior, drew out his watch at a meeting of the
Cabinet and remarked: ‘It is now 9.30, let us adjourn the meeting.
Tomorrow there will be a general strike and bloody riots are
likely. Everything depends on whether the Army stands fast ot
niot. Ifnot, then tomorrow there will be no Prussian Government.’
War Minister von Schefich took umbrage: “What makes Your
Exccllency think that the Army will not stand fast?’

At about the sarhe time Richard Miiller, leader of an illegal
group of conspirators who had for days been planning a coup
for the following Monday, stood by the Halle Gate in Berlin.
‘Heavily armed columns of infantry, machine-gun companies and
light field artillery moved past me in an endless stream towards
the heart of the city. The troopers looked pretty tough. I felt
uneasy.” What frightened Miiller and gave von Scheiich his
confidence was the Fourth Regiment of Fusiliers, a unit regarded
as particularly reliable, which during the summer had several
times been successfully sent into action in the East against Russian
revolutionaries. Now they were to be sent into action in Berlin
against German revolutionaries. They had got their marching
orders the previous day in Naumburg to reinforce the Berlin
Garrison. Late at night on November 8 they moved into the
Alexander Barracks. That very night hand grenades were distri-
buted. This led to an incident. '

A lance-corporal made a rebellious remark. He was immedi-
ately arrested and taken away, without resisting, But suddenly,
after the event, the men, to the dismay of their officers, began to
grumble and to ask questions aloud. Even these ‘tough troopers’
were suddenly heard to say strange things. What was it all about?
What were they doing here in Berlin? Wasn't everyone talking
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about the end of the War and the Kaiser’s abdication? Hadn’t they
got Social Democrats in the Government? Could they really be
meant to fight against the Government? They no longer under-
stood anything. Before they threw hand grenades at German
compatriots, they wanted to know exactly what was up. The
officers managed to calm them down somewhat by promising
them that everything would be made perfectly clear to them the
next morning. So the men first of all went to bed. After all they
were tired; they had had a long day’s march. But on Saturday
morning, after reveille, they agreed quite suddenly to find out for
themselves. A delegation went by lorry to the offices of the SPD
newspapet Vorwdrts, It is not clear whether the officers were
informed of this and had given their agreement.
At Vorwirts the SPD shop stewards had been in session since
7 a.m. They were waiting for news of whether the Kaiser had
abdicated or whether ‘things would start’. They were waiting
impatiently. They were no longer sure of their influence in the
factories. More radical men than they were now being listened to
there. If something didn’t happen soon ‘things might start’ with-
out them. The soldiers broke into this nervous gathering. Had
they perhaps come to arrest them? Anything was possible. There
they stood by the door, self-assured, demanding. Someone was to
come with them, immediately, to put the unit in the picture.
What could this mean? The SPD delegate Otto Wels decided to
risk the journey into the lion’s den; he was a stocky, powerful man
and a genial soul. He travelled in the lorry with the soldiers, a
lonely civilian surrounded by heavily armed men. He had no idea
what awaited him.,
In the square of the Alexander Barracks the entire unit had
formed up in military order, with the officers in front. Wels did
-not know their mood. Hauled on top of a regimental dog-cart he
began to speak. He began carefully, being neither provocative nor
inflammatory. He spoke sadly and simply of the War that had
been lost, of President Wilson’s hard conditions, of the Kaiser's
obstinacy, of the hope for peace. While speaking he slowly
began to sense agreement among the men, uncertainty among the
officers. Slowly he felt his way forward, became more explicit -
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until he risked it: Tt is our duty to prevent civil war! I call upon
you to cheer the peoples’ free state”” And suddenly a roar - he
had won.

The ranks rushed forward and surrounded the cart on which he
stood erect, an easy target if someone had wanted to shoot. But
no officer fired. \?Vcls returned in triumph with sixty men who
were to protect. Vorwdrts—and then went on to the other
barracks of the Berlin garrison. He now knew what mattered and
how he had to handle the soldiers. The Naumburg Fusiliers had
given him his cluie.

It was 0 a.m., Berlin was still quiet, the workers were still in
their factories. In the capital the Revolution had not yet begun -
but its fate was sealed in advance. Armed power in Berlin was now
in the hands of the SPD. On this day it meant the end of the
Kaiserreich. By the next day it was to mean the end of the
Revolution. 3

In the very hour when Wels returned to Vorwdres with his
military escort, at Headquarters in Spa, Hindenburg and Groener
went to the Kaiser to inform him that he no longer had the
backing of the ficld Army. The previous evening — at about the
time when the Prussian Minister of the Interior said prophetically:
‘Everything depends on whether the Army stands fast’ — they had
received shattering news: the Second Division of Guards, made up
of the Prussian King’s Own Regiments, had been ordered back
from the front to Aix-fa-Chapelle in order to retake Cologne
from the revolutionaries and thereby secure the most important
line of supply and retreat for the army. But they had ‘broken their
allegiance to their officers and against their express orders had set
off to march home’. The Second Division of Guards! If i could
not be relied on, that was the end. .

On the same morning thirty-nine unit commanders had arrived
from the front with instructions to report whether their units
were ready to fight for the Kaiser against the Revolution. Before
calling on the Kaiscr and leaving the officers with the Chief of
Operations, Cochmel Heye, for more detailed interrogation,
Hindenburg and Groener briefly listened to them, Their verdict
confirmed the experience with the Second Division. of Guards:
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the units could no longer be used for action in a civil war. The
day before at the morning audience the Kaiser had announced his
intention to place himself at the head of his Army immediately
after the Armistice and restore order at home, and had given
General Groener the formal order to prepare this operation, Now
Groener had to explin to him that the order could not be
exccuted. He did this at length, drily and unemotionally, with
much technical detail. His report culminated in the sentence: “The
Army will march back to the homeland in closed ranks and good
order under its leaders and commanding generals, but not under
the leadership of Your Majesty.” The much-quoted sentence: “The
oath of loyalty is now a mere notion’ was not spoken during this
conversation. Groener did not address it to the Kaiser but said it
later in conversation with other officers. Shortly afterwards
Colonel Heye, who had since individually sounded out the thirty-
nine commanding officers, confirmed it to the Kaiser: “The Army
will march home under the sole leadership of its generals. If Your
Majesty should march with it, it will not mind and will be pleased.
But one thing the Army no longer wants is to fight, either abroad
or at home.’

So in §pa, too, the hour had struck: like the Berlin garrison the
Army in the field could no longer be used to put down the
Revolution. The Kaiserreich had no means left to defend its
existence, either at the Front or at home.

*

On the morning when news of the defection of the Army reached
the Chancellery, Prince Max von Baden realized {as he later
noted) that: “We can no longer suppress the Revolution by force,
we can only stifle it.” General Groener probably had similar
thoughts at this time, Stifling the Revolution ~ that meant handing
it an illusory victory on a plate, evacuating advanced positions for
it to occupy, in order to bring it to a halt from carefully prepared
positions in the rear. In factual terms: the Kaiser had to abdicate,
the semi-Social Democrat Government would have to go entirely
Social Democrat and Friedrich Ebert would have to become
Reich Chancellor. It was then up to Ebert to get rid of an
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apparently victorious Revolution still reeling from the surprise of
its own all-too-easy victory and to restore order. In the words of
Prince Max: ‘to do in the country as a whole what Noske had
already done in miniature in Kiel’. It was a role Ebert was per-
fectly willing to play, and Prince Max knew this; General Groener
at least suspected it. From early on November g, if not sooner,
these three men were pulling in the same direction. They were all
acting in line with the same plan.

But not to the same timetable - and that led to the drama of
November 9, a drama which for all its pathos and suspense, was
not without moments of comedy. On that morning Groener
thought that he still had a few days’ grace before the Armistice;
Prince Max thought he had at least a few hours - Berlin still
seemed quiet. But Ebert had not a minute to lose: during the
morning-break, factory workers everywhere were gathering and
forming columns. If the SPD did not join these marchers at once
and appear to take the lead, it would Jose control. The result was
that Ebert had to act without being able to wait for Prince Max,
and that Prince Max had to act without being able to wait for
Groener; that in Spa they spent the whole day performing a drama
of abdication which had long been overtaken by the events in
Berlin; that Prince Max after hours of anguish announced the
Kaiser’s abdication without it having taken place; and that
even this misrepresentation came too late to stop the course of
events. |

Almost everything which, on this day, had the remaining
dignitaries of the Kaiserreich in a state of excitement and high
tension was, in reality, no longer of any importance. In Spa and
in the Chancellery they were performing the last act of the
Kaiserreich with heightened pathos — and total irrelevance. They
were like actors in a historical drama rolling their eyes and
declaiming their lines in a fine frenzy when the curtain has already
dropped.

Shortly after 9 a.m. Spa phoned the Chancellery (using a secret
direct line which was later to play an important part} to say that
the High Command was now ready to inform the Kaiser that he
had lost the Army’s backing. The Chancellery at once phoned

g
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this news to Ebert: ‘Revolution superfluous, abdication immi-
nent.” Ebert replied: “Too late! The ball has been set rolling. One
factory is already in the streets.” After a short pause he added. ‘We
shall see what can be done.’

But if for Ebert ~ much to his regret - it was already too late,
in Spa it was still much too soon for final decisions. Admittedly
at about 11 a.m. the Kaiser, in a private conversation with one of
his personal advisers, for the first time talked openly of abdicating,
ina disgruntled and disparaging tone: ‘I have reigned long enough
to know what an ungrateful business it is. I am far from wanting
to cling to it.” But that was far from being a firm decision, and in
the next hour the Kaiser suddenly indulged in a new idea: to divest
himself of the mantle of Emperor, but to remain King of Prussia,
At twelve the Crown Prince arrived, naive and forthright as ever:
‘Have those piffling sailors not been put to the wall yet?’ Father
and son had their discussion in the park. No one heard them
talking; everything was again in doubt. Meanwhile a succession
of urgent phone calls from Berlin: the abdication would have to
be announced at once if it was still to make an impact, every
minute counted. Spa made the pained reply that such important
decisions could not be unduly hurried. His Majesty had made his
decision but it still had to be formulated and would Berlin kindly
be patient.

At noon, with news reaching the Chancellery of huge columns
of workers pouring towards the city centre from the factory
estates, the Chancellor finally lost his patience. The official
announcement of the Kaiser’s abdication had been prepared hours
ago, at his instruction. Now he ordered it to be made public,
knowing full well that it was premature. The official news agency
issued this statement:

The Emperor and King has decided to renounce the throne. The Reich
Chancellor will remain in office until the problems connected with the
Kaiser’s abdication, the renunciation of the throne by the Crown Prince
of the German Reich and of Prussia and the installation of the Regency
have been settled. He intends to propose to the Regent that Representa-~
tive Ebert be appointed Reich Chancellor and a bill be drafted for
the holding of immediate general elections for a German National
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Constituent Assfembly which would have the task of giving final form
to the future Constitution of the German people, inclusive of those
parts of the people who might wish to come within the frontiers of the
Reich. 5

In anticipating the Kaiser’s decision and telling the people of an
abdication that had not yet happened, Prince Max felt he was
committing a terrible deed. He had hesitated for many agonizing
hours before summoning enough courage, and in fact for 2 man
of his background and position it would have been a classical
piece of villainy - if it had still had the least significance. But it
signified nothing. The princely Chancellor’s gesture resembled the
gesture of a circus clown who pretends to be directing the show;
it was pure comedy, no less so than the comedy about the order
to fire which followed hard upon it. The Commanding Officer of
Berlin, General von Linsingen, enquired whether there was any
point in using firearms in view of the fact that the majority of the
troops would not fire in any case. After hasty consultation with his
staff the Chancellor brought himself to reply: ‘Only to protect the
lives of citizens and to protect Government buildings.” This answer
was lost in the void, for Linsingen, under pressure of time and
circumstances, had himself already issued the order: “Troops are
not to use arms, not even in defence of buildings.” And even that
came too late, for by the time the order reached them, the soldiers
were already fraternizing cheerfully with the approaching workers
and would not have fired in any event.

Meanwhile, a few minutes after noon, Ebert had turned up in
the Chancellery with a delegation of the SPD Executive and
demanded that he and his Party take over the Government ‘to
preserve law and order’. The announcement that the Chancellor
was to stay in office until the question of the Regency was settled
had only just been issued but the Prince did not resist. Basically he
and Ebert wanted the same thing, and he was immensely relieved
that Ebert wasnow ready to rid him of all further responsibilities.
He therefore ceded to him the Chancellorship: as yet the Chan-
cellorship of the Imperial Government— just after having, however
prematurely, announced the Kaiser’s abdication. Even if he had
not done that, the transfer would still have been constitutionally
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impossible — no Chancellor has the right to nominate another. But
whatever the rights or wrongs, the Government Ebert now took
over was still the old Government; all Secretares of State
remained in office, even the Prussian War Minister, von Scheiich;
the only difference was that the Chancellor was now called
Friedrich Ebert instead of Max von Baden. His first act in office
was a proclamation to the marching workers of Berlin: ‘Fellow
citizens! With tlie agreement of all Secretaries of State the present
Reich Chancellor has entrusted me with the conduct of the

business of the Reich Chancellor . . . Fellow citizens! I urge all

of you: Leave the streets! Preserve law and order!?” But Ebert was
too late, The call to leave the streets was lost in the void like Prince
Max’s premature announcement of the Kaiser’s abdication and his
half-hearted order to fire. The masses were in the streets in their
hundreds of thousands and had - one o’clock was approaching —
reached the city centre. The leaflets with Ebert’s proclamation
were discarded unread.
*

The next great scenes of this free~wheeling tragi-comedy took
place over lunch. There were three of them.

The first was played in the Reichstag where Ebert and Scheide-
mann were lunching on the watery potato soup that was on the
menu, sitting at separate tables. The two leaders of the SPD did
not particularly like each other. As they were eating, there was a
noise outside; a huge swarm of people had reached the Reichstag,
they were shouting for Ebert and Scheidemann, punctuated with
thythmic chants of ‘Down with the Kaiser, down with the War!’
and ‘Up the Republic!’ Representatives came rushing in begging
Ebert and Scheidemann to address the crowds. Ebert shook his
head and went on eating his soup. But Scheidemann, who was a
brilliant orator and somewhat proud ofit, left his soup and hurried
through the long ornate corridors of the Reichstag. In passing, he
overheard with silent amusement a group of Representatives and
~ senior officials discuss the selection of a Regent. He reached a

window and opened it. Below he saw the gigantic crowd fall
silent at the sight of him, the forest of red flags, thousands of

November ¢ 77

emaciated, careworn, devout faces looking up at him ecstatically.
What a moment! This was his hour, stirring off‘—thc-cui-f speeches
were his forte; he found his tongue, the ,words came in a rush.
“The people have won all along the line! he sh-outed, and then,
into the mounting roar of delight: ‘Long live the German
licl | .
RCII-JI‘;l:l’ﬁmself thought he had not done too badly an.d, pleased with
himself, went back to the dining-room where I.ns watery soup
had grown cold. But suddenly Ebert stood at his table, his face
livid with rage: ‘He banged his fist on the table and yelled at me:
“Is it true?” When I told him that it was not only true but a
matter of course he made a scene which took me complc'tely
aback. “You have no right to proclaim the RCP'I.}bllC. W}.mt is to
become of Germany, a Republic or whatever, w1.11 be dec1d.ed by
2 Constituent Assembly!”’ Thus wrote Scheidemann in his
Memoirs of a Social Democrat. .

In fact Ebert himself was not about to leave everything to a
Constituent Assembly., When Prince Max came a _fc'w hours later
to take his leave, he asked him to stay on — as Administrator ?f .thc
Reich, He was as ready as Scheidemann to do the Asscmbly’s job
for it — only in the reverse sense; he did not want a republic, he
wanted to save the monarchy, even now. But P.nncc Max was no
longer inclined to play a part, he had packed bis bags. That very
afternoon he departed; home to South Germany, making his exit
from seething, turbulent Berlin - and from history.

*

While Ebert and Scheidemann were eating in the .Rcichstag, in
Spa the Kaiser was|taking his meal in the roya! train, He was at
table when they brought him the news just reccived by telephone
from Berlin — the news that Prince Max had announc_ed His
Majesty’s abdication. The Kaiser was professionally trained to
self-control, He went on eating mechanically. Then he slowly
turned pale and began: “That a Prince von padcn should over-
throw the King of Prussia . . ." he did not finish the sentence. His
i oke. _
VO;_IIJz li‘ll;ld just signed the document in which he abdicated as




78 Failure of a Revolution

Emperor but not as King of Prussia, and was engaged in inwardly
rehearsing his new role as King of Prussia. And now this! After
the meal, at coffee with a small private entourage, his indignation
exploded: ‘Treason, shameless outrageous treason!, he kept
repeating loudly and filled hurriedly-ordered telegram forms with
increasingly sharply worded messages of protest. None of them
were sent. And the addressee was no longer there to receive
them.

In the Reich Chancellery in Berlin the mid-day meal was also
interrupted, by a telephone call reporting the partial abdication —
as Emperor, but not as King of Prussia - and they were hardly less
indignant about this than the Kaiser was about the conduct of
Prince Max. “What are you saying? Under-Secretary of State
Wahnschaffe shouted into the instrument, ‘Abdicate as Emperor
but not as King of Prussia? But that is of absolutely no use to us,
that is constitutionally quite impossible!” The constitutional im-
possibility was largely irrelevant ~ everything that had happened
in the last few hours was constitutionally impossible. The gentle-
men at the Chancellery were much more indignant at not having
been consulted about such a plan, and in this they were quite right.
The whole thing had been dreamt up on the spur of the moment.
Berlin accordingly completely ignored it. The information was
filed in the archives and never made public. The Kaiser’s partial
abdication never took effect.

In fact the Kaiser did not abdicate on November 9, 1018 (he did
it three wecks later in Holland) and, as yet, Germany was no
republic. That Scheidemann had cheered the republic from a
Reichstag window was constitutionally irrelevant. Prince Max’s
abdication announcement had simply been a false report. The
declaration by which the Kaiser withdrew to the status of King
of Prussia remained an invalid draft buried without counter-
signature in the Chancellery archives. And the man who had now
become Reich Chancellor, even if in a highly irregular manner,
still considered himself an Imperial Chancellor and still strove to
save the monarchy somehow. But the monarchy was beyond
. salvation. In German minds, including those of monarchists, it
ended on that day, and the Kaiser himself finally gave it the cotip
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de grice, not by fabdicating (this was no longer on the agenda) but
by slipping out of the country.

*

It is not clear who first suggested his departure. It was not an
obvious solution. The Kaiser was in no personal danger. In Spa
he moved between his residence, the Headquarters and the royal
train without interference, the guards as always presenting arms.
There was no revolution in Spa. The unit Commanders had told
Colonel Heye only a few hours earlier that the troops would not
mind and would ‘be pleased’ if the Kaiser were to join them on a
peaceful march home. And yet after lunch everyone was suddenly
talking about the safety of the Kaiser’s person and the question
of where he would live in future. All seemed agreed that the
Kaiser was in danger and that he would have to leave. Only
Groener disagreed: ‘I would point out that when the Kaiser has
abdicated he can go where he likes. Until he has abdicated he
must not abandon the Army. To abandon the Army without
abdicating is an impossibility.’

Embarrassed silence greeted this remark. Nobody seemed to
want to understand. After a short pause the discussion about
possible itineraries continued as if Groener had not spoken. Even
Hindenburg, who had been very reserved throughout the day,
said repeatedly: ‘In an extreme emergency crossing the frontier to
Holland might be considered.” The court officials put forward the
thought that if the Kaiser intended to travel, the decision would
have to be taken soon, so that the Dutch Government might be
advised. Although no definite decision had actually been taken,
everyone was soon busy telephoning. At five o’clock the Kaiser,
who had not been present, suddenly summoned the Chiefs of
Command to say goodbye. He refused to shake General Groener’s
hand: ‘Now that I have resigned the High Command I have
no longer anything to do with you. You are a General from
Wiirttemberg.” Evidently he somehow viewed Groener’s request
that he should remain with the Army as long as he had not abdi-
cated, as a personal insult; evidently he also still considered himself
King of Prussia But the King of Prussia now abandoned the Army.
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There was still some dithering, Suddenly the word went round:
“We are not going’; then again, “We are going.” In the event the
Kaiser, his luggage packed, spent the night in the royal train and,
at 5 a.m. the next morning, the train steamed out of Spa Station in
the direction of the Dutch border. Like Prince Max von Baden
twelve hours eatlier the Kaiser now made his exit from history,
and the German monarchy exited with him. After this precipitate
departure nothing could have saved it. It had not abdicated, it
had wiped itself out.

The Kaiser’s clandestine getaway and the soundless collapse of
the German monarchy which it implied were of momentous
importance for Germany’s distant future. It deprived the German,
upper classes of their tradition and mainstay; it imparted to their
imminent counter-Revolution a desperate and nihilist air which it
would hardly have had as a movement to restore the monarchy;
it left the vacuum that Hitler was ultimately to fill. But what the
Kaiser did or did not do had become totally irrelevant to the

immediate drama of November 9 and 10. Whether he abdicated
or not; whether he stayed in Spa or went to Holland, could no
longer have any effect on events in Berlin where since early on
November 9 the workers had been on the move and the soldiers
had joined the socialist camp. The defender of the old order Was
no longer the Kaiser, it was Ebert. And Ebert, on the afternoon
of November g, unlike Prince Max in the morning, had no time
to worry about the Kaiser; he had quite different worries. For on

this same afternoon the Revolution threatened to engulf Ebert
as well.

- ——— —

6. Ebert’s Hour

Friedrich Ebert who, on November 9, 1918, became Germany'’s
man of destiny was not impressive to look at. He was a short, fat
man, with short legs, a short neck, and a pe?r-shapcd hea}d ona
pear-shaped body. And he was not a compelling orator. His vomc;
was throaty when he read his speeches. He was not an mtellectfua
yet not a man of the people. His father had bee{1 a master tailor
(like the father of Walter Ulbricht) and he himself had been
apprenticed to a saddler; since childhood horses had been .h1s
secret love, Later, as Reich President, he went for regular morning
rides in the Tiergarten. . o

Ebert was a typical German artisan: solid, conscientious, a man
of limited outlook but within his limitations a man of skill; c!metly
dignified in his treatment of important customers, laconic and
bossy in his own workshop. The SPD officials tended to.shallcc
in their boots in his presence like journeymen or apprentices in
the presence of a strict master. He was not particularly popular in
the Party but he enjoyed erormous respect. He had played no big
part in the great discussions which shook theParty jbefore t.hfe War
— about revolution or reform, mass action or parliamentarianism
~ but when he was elected to the Party Executive hf: had at once
installed telephones and typewriters and a decent filing system in
the Party offices. Ebert could be relied on to be systematic. When
the War broke out he had been picked as the man to t::.ke the
Party fimds to Zurich where they would be out of harm’s way.
He was a man one could trust, a man who always knew what he
Wa&tﬁt did he want? Quite certainly not a revolution: He hated
it ‘like sin’. If he hated anything more, it was lack ?f discipline in
his Party. ‘It will lead to the collapse of the Party,” he had stated
in 1916, ‘if discipline and confidence are destroyed and all the
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foundations of the organization allowed to perish. This is the
Party’s great danger! We must put a stop to these goings-on.’ In
those days this had sufficed to split the Party. In 1917 all those
restless spirits who could no longer bear to be under Ebert's
thumb had finally split off and formed the Independent Social
Democrat Party (USPD). Ebert looked upon this new Party of
the Left not only with disfavour but also with contempt: a pigsty
lacking all discipline and structure. ‘

He wanted the best for his Party and he had not the least doubt
what this best was: more power for the Reichstag, with the
Reichstag franchise extended to Prussia; this would automatically
take the SPD into the Government, perhaps even make it the
strongest Party in the Government, and then it would be able to
introduce social reforms and improve the workers’ lot. Friedrich
Ebert did not want more: that was the extent of his vision.

In the German Empire, as it then was, Ebert did not see much
to find fault with. During the War he had of course been a patriot
but he was not cast down by defeat: “With calm and fortitude,”
he told the Reichstag on October 22, ‘we await the results of our
peace initiative. We may lose our goods and chattels — but no one
can take from us the strength to create anew. Whatever may
happen, we remain at the heart of Europe as a numerous, capable,
honour-loving people.’

Basically, Ebert by October 1918 had achieved everything he
had ever striven for. He was more than happy that the Party
found itself sharing power with respectable bourgeois partners
and equally pleased that there was still a Kaiser awesomely brood-
ing over the whole. That at this moment the Revolution had to
break out! And that his own supporters were tesponsible! For
Ebert this was a dreadful stroke of misfortune, a terrible mis-
understanding. But he thought he was the man to cope with
it.

He was now Reich Chancellor, backed by the State, by
organized authority, by the Civil Service and by the Armed
Services — or what was left of them. He embodied order, And
surely that was what counted? Was an orderly Government not
necessary to achieve the Armistice and peace that all were longing
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for? Was not order necessary if a catastrophic fat_nine was to be
avoided? Bbert wanted order. Ebert was order, and it seemed a safc
bet to him that the Germans could rapidly be won back to their
sense of order. .

Moreover Ebert had another trump card up his sleeve: he was
not only Chancellor, he was also Chairmaxll of the SPD. He em-~
bodied not merely order as such, he embodied the new order. The
revolutionaries - who were largely Social Democrats thef:nse_lves -
whom would they want to place at the head of t!:le Reich if not
their own Party Chairman? Agreed, there were still those restless
spirits of the USPD, there was still that awkward Karl L1ebkne‘cht
who had now become so popular as a martyr of the protest against
the War. Well, one would in God’s name take a few USPD people
into the Government and gag the Revolution that way. They
would not be able to do too much damage. Before lunch on
November 9 Ebert reccived a USPD delegation in the Cha.nc':ellej:y
and invited them to nominate three candidates for ministerial
office. One of them asked if they could nominate whom they
chose. “Yes,” Ebfcrt replied. “We shall not let questions of per-
sonality stand in our way.” ‘Licbknecht too? the ,USPD man
questioned. ‘If you want to, bring in Karl Liebknecht,’ was Ebert’s
reply, ‘he will be welcome.” .

Then they all went to the Reichstag, Ebert to cat his potato soup
in silent isolation, the USPD emissaries to spend the whole after-
noon arguing inconclusively with their Parliamentary Party about
participating in; the Government. They were after all an un-
disciplined lot where everyone held his own views. The Reichstag
began to look like an Army camp that aftcrnoon;' the SPD and
USPD Parliamentary Parties were in constant session and every
now and again someone from the SPD poked his head th].'f)!,lgh
the USPD door to ask if they had at last reached a <.:lec151on.
Outsiders also joined the USPD meeting; at one point Karl
Liebknecht turned up to enquire what it was all about and then
‘in a triumphant, almost imperious tone’ dictafcd to the Secretary
the words: ‘All executive, all legislative, all judiclary power to
the workers’ anfd soldiers’ councils’ — whereupon a passionate -d1s-
cussion at once flared up. But other gate-crashers also rushed into
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the _Reichstag — unknown, uninvited ones, at times entire pro-
cessions waving red flags. There was a constant coming and going.
On that afternoon of November ¢ the strects in the centre of
Berlin resembled a surging sea, and again and again a breaker from
this sca of people rolled into the Reichstag,
~ No one actually attempted to count the numbers that poured
into the city on November 9, but all eye-witnesses speak of
hundreds of thousands. They had all experienced a dramatic
change of mood. In the morning each and every one of them had
been pfepared to march to their death. They had no idea that the
Army ‘no longer stood fast’, they expected machine-gun fire as
they arrived in front of barracks and Government buildings. As -
slpwly and heavily - the endless columns approached from all
directions, the front ranks were carrying placards: ‘Brothers, don’t
shoot!” In the rear many carried arms. With grim determination
they were ready to fight to the death for the barracks. The day
was overcast and mild for the time of year, the air heavy, almost
sultry; a day pregnant with a sense of foreboding and ill omen, a
proper day for dying, ,
And then nothing happened! The ‘brothers’ in fact did not
shoot, they themselves threw open the barracks, they helped hoist
the red flags, they joined the masses or - like the police guards in
Police Headquarters in the Alexanderplatz - they unstrapped their
weapons and made off as quickly as they could! People were so
taken aback that they formed gangways to let the police go home
unmplestcd; no one even shouted insults. The Revolution in
Berlin ‘was as good-natured as it had been everywhere else. The
other sidc were responsible for such bloodshed as there was: in the

Maikdfer Barracks a few officers suddenly fired when the door of 2

room in which they had barricaded themselves was torn open.
Three people were killed; more died later during similar incidents
in the Marstall and in the university, fifteen all told. But in the
immensity of the crowds these deaths went unnoticed, Since noon

when the fear and tension in the face of the expected massacre had
shc?wn itself to be groundless, there was everywhere immense
rf:hcf, even a sense of deliverance and exaltation — and at the same
time a sense of anticlimax, and of perplexity. What now remained
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to be done? All that was left, overflowing the streets, was an
aimless throng, fraternizing in a mood of muted celebration -
muted because there was nothing to celebrate; and the duped
readiness to face death left a strangely empty feeling.

All the same, here and there courageous men with a gift for
organization and improvisation took the initiative, assembled
columns of armed men and trucks and got something done. First
of all, as everywhere else, they occupied the prisons and set free
the political prisoners — only the politicals, all properly and accord-
ing to the files! Then they occupied the railway stations, the main
post offices, also several newspaper offices (at Vorwirts the attempt
was foiled by.the Naumburg Fusiliers who had been standing
guard there since morning). Unguarded Government buildings
were left in peace; the word had gone around that these already
contained a People’s Government. But at 4 p.m. someone raised
the cry: “To the Palace!” Half an hour later the Royal Palace
was occupied and Karl Liebknecht appeared on a balcony draped
with a red blanket and for the second time that day proclaimed the
Republic - this time the Socialist Republic. His solemn voice with
its almost clerical chant rang out over the square where the crowds
stood densely packed. He ended with these words: “Those among
you who want to see the Free Socialist Republic of Germany and
world revolution come to pass, raisc your hand and swear!” They
all swore. Who knows how many kept the oath?

Karl Licbknecht's was a big name in those days, perhaps the
biggest in Germany. Everyone knew of him and no one remained
indifferent: he aroused the most intense love and the most fervid
hatred. But he was a symbolic figure, not a powerful one. It was
only two weeks since he had been released from the prison where

-he had spent the previous two and a half years as a result of his
single-handed public protest against the War. He belonged to no
party (the USPD had been formed when he was already in jail),
he had no organization to back him and no gift for organization
as the coming weeks were to show. He had played no part what-
ever in the revolutionary events of the past week; on this
November day, the oth, his was, as it were, merely a subsidiary
decorative role in Berlin. He was not the leader of the Revolution.,
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His appearance on the Palace balcony was no more than a stirring
interlude, an episode which had no effect on the course of
events.

But there was another group of men who thought themselves
equipped to grasp the leadership of the Revolution and whose
intervention was to change the course of events of this eventful
day in the most dramatic manner: they were the Revolutionary
Shop Stewards (Obleste) of Berlin’s great factories, a group of
some hundred men, with a nucleus of about a dozen; genuine
skilled workers and experienced workers” leaders whose names
(unlike Liebknecht's) were unknown in Germany outside their
factories, but who (again unlike Liebknecht) had the backing of an
organization, namely the workers of their factories on whose
allegiance they could count.

The group of Revolutionary Shop Stewards had been formed
during the big strikes of the past winter. They had been the real
strike leaders. Since then they had conspired together and for
some weeks had been planning the Revolution. On November 4 -
without the least inkling of the avalanche which started that day in
Kiel - they had decided on a coup in Berlin planned for Novem-
ber 11. They had obtained and distributed arms and drafted plans
for a surprise attack on the centres of Government, Events had
then left the Shop Stewards behind, but they had no intention of
letting themselves be passed over. On the afternoon of November
9 - while the masses, enthusiastic, aimless and already tiring, were
surging through the streets of Berlin, while Ebert was attempting
to govern in the Reich Chancellery, and while the SPD and the
USPD were having their endless meetings in the Reichstag and
failing to agree on the conditions for USPD participation in
Ebert’s Government — the Revolutionary Shop Stewards held a
hurried consultation and then went into action.

They were no great theoreticians or planners, but men with
practical ideas. They saw clearly what was now at issue: to provide
the masses with a spearhead capable of action, an organ capable
of political intervention, a revolutionary government which could
push Ebert and the parties to one side. They drummed up a few
hundred of their followers. In the evening as darkness fell and the

Ebert’s Hour 87

masses in the streets slowly began to disperse, they occupied the
Reichstag,. .
There had been ‘wild, uncontrolled coming and going in the
Reichstag all dayl The group which suddenly pushefi its way in
between 8 and ¢ p.m. had at first attracted no attention, particu-
lazly as it was as motley in its composition as were all the weird
visitors the Reichstag had scen that day. No_body was, after ‘all,
issuing entry tickets, and all manner of curious or enterprising
people, in umiforin or in civilian dress, had tagged along with th-e
column of the Revolutionary Shop Stewards. But sudd.enly this
column manifested something resembling planned action. 'll"he
group, numbering several hundred men, began by occupying
Room 17, then the main assembly chamber which they decorated
with red sheets brought along for the purpose. Somcone had taken
the Chair, the President’s bell was rung, the delegates’ seats were
taken, the turbulent gathering was brought to order, an Executive
was proposed and clected. From outside the chamber one Fould
hear specches and applause, the whole ritual of a normal session c?f
the Reichstag. The delegates who had been roused from t%’lelr
meeting rooms and who rushed up to sce what was happening,
were taken aback at being suddenly confronted with a revolu-
i arliament in full progress.
tloﬁa\zr};f a turbulent, randf)m:sunelected parliament but evidently
one quite capable of functioning. A group of men occupying the
Ministerial benches had the assembly pretty well in hand. They
were the leaders of the Revolutionary Shop Stewards, a few of
them familiar faces, such as Richard Miillex and Emil Barth. They
cut short wild fspeeches, gave each other the chafxce to speak,
themselves spoke briefly and effectively, and evidently knew
exactly what they wanted. Soon they were putting a.ctual resolu-
tions forward, and those assembled were actually voting on them.
Shortly after 10 p.m. a few people from the SPD w%m had been
listening left the hall in a hurry, covered the short distance from
the Reichstag to the Chancellery in record time am‘i, in dlsn.lay,
reported to Ebcrt what had happened: an asse.mbly in the Belch—
stag had just resolved that the following morning all factories and
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barracks should elect workers’ and soldiers’ councillors — one
representative per battalion and per 1,000 workers — and that these
elected councillors should meet at § p.m. in the Busch Circus to
nominate a provisional government, a ‘Council of People’s Com-
missars’, There had been no mention of Ebert’s Government; they
had acted as if there was no Government left; they evidently
intended simply to shoulder the Government aside. By now
cmissaries from the Reichstag were probably on their way to
drum up workers and soldiers everywhere. The whole thing
scemed to be a coup d’état by the Obleute of whose existence
and power in the factories one had a rough idea.

Ebert listened to these ill tidings in grim silence, without visible
excitement but with an ashen face and compressed lips. ‘Alright,’
he said, ‘wait here in the ante-room.’

L]

What Ebert had aimed at on this day is perfectly clear from
everything he said and did - he wanted to stop the Revolution at
the last moment, to atrange for the workers great march to pass
off as a mere demonstration, to save the essentials of the old order
and to carry on business under a new letter-head. Prince Max’s
programime — the Kaiser’s abdication, a Regency, an Armistice, a
National Assembly — was also Ebert’s programme. He simply felt
better able and politically better placed than the Prince to im-
plement it. Prince Max, who called on him in the afternoon to say
goodbye, found him ‘still endcavouring not to lose the organic
continuity with the past’. ,

At noon when he took up the post of Reich Chancellor Ebert
had been fairly confident that he would succeed in this. He found
a well-run-in Government ready at hand and took it over - at first
without making any changes in the cast. In one of the proclama-
tions he issued in the afternoon he had addressed the civil servants
in an almost supplicating, apologetic tone: ‘T know that many will
find it difficult to work with the new men but I appeal to your
love of our people.” In any casc, civil servants are not strike-prone.
He was firmly in control of the SPD leadership, he had known
since morning that he had the backing of the Army in Berlin.
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To calm the working masses he was ready to take some of the
Independents with him into the Government. He knevtr the
Independents and was not afraid of them. They haq been faithful
SPD comrades under his Chairmanship until well into the War,
and if in the course of time they had then split off, very few of
them were firebrands or radicals. In the Cabinct they would be
under his eye and their participation in the Government Woulf:l
furnish a handy alibi. When at noon in the Chancellery, on his
way to the Reichstag and to his potato soup, he a!::ruptly ?ﬂ"ered
them coalition, he did it according to car-witnesses 'pretty
bluntly’ and ‘condescendingly’. At noon he still thought he held
all the trump cards. - ‘

But by afternoon everything had gone seriously wrong,
Scheidemann’s ancalled-for proclamation of the Republic _had
been the first mishap; a sccond and more serious one was Prince
Max’s refusal to become Reich Administrator and his hurried
departure. Ebert then had to come to terms with the idea of
republic as best he could - simply because there was no one left
prepared to embody the monarchy. This he could IC.am to bear.
But then the Independents had made unexpected dlfﬁcul.ues; at
first they had been unable to come to a decision about his offcr
of a coalition, finally they had stipulated unacceptably radical
conditions. By evening no coalition had yet taken shape and Ebert
had to content himself with nominating a few additional SPD
Sccretaries of State. His call for the streets to be emptied had fallen
on deaf ears. At least the mass demonstrations had passed without
much bloodshed, and by tomorrow, a Sunday, Ebert hoped that
the masses would be tired, would want to stay at home and sleep
off their revolutionary ardour.

But now all these hopes were dashed. Now it was clear that the
Revolution would continue tomorrow, and in a much more
dangerous, much more organized and more Pmpqseful manner
than today. A counter-force had shown its face .whlch was com-
peting with him for the leadership and which, in sharp contrast
to his own aims, far fom calling off the Revolution intended to
fan it further. How could he get the better of it?

He had no prepared positions to which he could retreat. Ebert
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represented the extreme Left of the Establishment, the last reserve
of the old order — which for him meant ‘order’ pure and simple.
Behind Ebert there was no one. Take him away and there was
nothing left.

Did this mean open warfare? Forbidding the clections for the
councils and the meeting in the Busch Circus and, if necessary,
using firearms to shoot them down? Ebert shrank back from this
idea. Certainly, he had the support of the Army in Berlin. But
could he expect them to go to any lengths? Were they in fact still
a genuine, blindly obedient military force? Only a few hours ago
Wels had persuaded them not to fire. Could they now suddenly
be persuaded to fire again? And even if one could persuade them -
should one? A bloodbath among Social Democrat workers per-
petrated by the first Social Democrat Chancellor on the first day
of his Government? Impossible!

That left only one way out: Ebert would have to renounce his
attempt to maintain ‘organic continuity with the past’ through his
own person. He would have to stop being the last Reich Chan-
cellor and become instead the first Chairman of this — what was it
called? — this ‘Council of People’s Representatives’. He would
have to collect a second stamp of office: first that of Prince Max
which had been unconventional enough, now that of the meeting
in the Busch Circus. Impossible? No. There were after all enough
loyal Social Democrats among Berlin’s workers; it was merely a
question of mobilizing them quickly enough. Above all the
alliance with the Independents had to be signed and sealed even
at the expense of concessions; the workers and soldiers in the
Circus would have to be confronted with the fait accompli of an
all-Socialist government. Reconciliation, unity, ‘no fratricidal
war’ — that would have to be the slogan now. Ebert knew his
workers well enough to know that this slogan would carry
weight, that it was irresistible.

As for the soldiers, they too were meant to vote and they were,
thank goodness, anything but revolutionary; earhier today it had
been anyone’s guess whether or not they would shoot the Revolu-
tion to bits. They had not done so in the end and it was perhaps no
longer to be expected of them. But voting down the Revolution ~
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that they could still do. Here Otto Wels could be used again, He
had done so well in the morning, he had hit the right note with
the soldiers, he 'would have to get back into the barracks and get
to work on the soldiers to make sure they voted the right way the
following day. .

In the end, when all this had been achieved, Ebert, having
accomplished a coalition of the two Socialist partics, would have
to appear personally in the Busch Circus and have himself elected
‘revolutionary Jeader’. He would willy-nilly have to howl with
the wolves for an hour or two. It was the only way. What Reich
Chancellor Prince Max had scen in Reich Chancellor Ebert,
Reich Chancellpr Ebert saw ~in the People’s Commissar Ebert.
If he was still to prevent the Revolution, he would have to begin
by appearing to lead it. There was no other way, but this way
it might still work.

Ebert summoned his party comrades back from the ante-room.
He had reached a decision and issued his instructions. That very
night his crew went to work, headed by the indefatigable Otto
Wels still swollen with success. The men of the Revolutionary
Shop Stewards also worked throughout the mght It wasasthough
the staffs of two opposing armies were in active preparation on the
eve of a decisive battle.

November g, 1918 ticked to its end. It had brought the down-
fall of the monarchy but not yet the victory of the Revolution,
During the night of November 0-10 the fate of the Revolution
was still in the balance. Only the next day could decide it.




7. November 10: The Revolution’s
Battle of the Marne

Professor Ernst Troeltsch - theologian, professor of history and
since 1914 one of the glories of Berlin University — sat down, that

very month to describe how the citizens of Berlin spent Novem-
ber 10:

On Sunday morning after a night of anxiety this picture emerged from
the newspapers: the Kaiser in Holland, the revolution victorious in
most centres, the Federal princes in the process of abdicating. Not one
man has died for Kaiser and Reich! The civil service in the service of
the new Government! All obligations will continue to be met and no
run on the banks!

Sunday November 10, was a truly beautiful autumn day. As usual
great numbers of citizens went walking in the Grunewald: no display of
elegance, ordinary middle—class folk, some of them had perhaps taken
care to dress simply; all somewhat subdued, like people whose fate is
being decided somewlere far away, but relieved and at ease because it
had gone off so well. Trams and underground trains ran as usual, a sort
of pledge that the immediate necessities of life were secure. On all faces
one could read: salaries will go on being paid.’

The citizens on their Sunday afternoon strolls in the Grunewald
who were already fecling relieved because everything had ‘gone
off so well’, did not suspect that their fate was in fact as yet to be
decided on this Sunday afternoon - and not ‘somewhere far
away’ but in the East of their own city, at a turbulent mass
meeting in the Busch Circus where that afternoon the first great
battle of the revolution was fought and lost — the first and at
the same time the decisive battle: the Revolution’s Battle of the
Marne.

Saturday, November 9, had seen the climax of the spontaneous,
leaderless Revolution which had broken out in Kiel the previous
Monday. Sunday, November 10, saw the beginnings of its defeat.
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Paradoxically, what was to put the seal on its defeat looked from
the outside like its final and greatest triumph.

On that Sunday morning everything was still undecided. The
streets in the city centre, where yesterday a mass of people had
surged, lay empty in the Sunday calm. The flagstaffs in Unter den
Linden still carried red flags — but there was barely a handful of
isolated strollers to rejoice or glower at them. The workers, who
yesterday at this time had been starting their great revolutionary
march, were today - Sunday! - almost all back in their factories
to elect the workers’ councillors whose task it would be that after-
noon in the Busch Circus to institute the new Government, the
Government of the victorious Revolution. It was a brilliant
organizational success for the Revolutionary Shop Stewards who
had formed this plan late on Saturday evening. The news had
spr